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INTRODUCTION

Punjab Resource Management Program was launched by Government of the Punjab with the overarching objective of assist-

ing the Punjab Government in reducing poverty through good governance including improved public sector resource management. The

program seeks to improve service delivery with particular emphasis on pro-poor sectors through structural reforms in systems and

processes to manage public resources.

Human resource is the most important and indispensable asset of any organization. Without human resource development

and capacity building, it is not possible for departments / organizations to meet their objectives.

It is with this in view that PRMP has the mandate for building the capacity of officers of Government of the Punjab. The need

for introducing relevant capacity building interventions of officers has been identified as a result of emphasis on good governance and

performance management. To ensure sustainability of reform processes, the Government of the Punjab has developed an integrated

capacity building program for its officers in relevant areas which would equip them with suitable professional skills to undertake the

upcoming challenges.

There is a dearth of trained professionals with the capability to address the complex issues of present day policy making and

policy implementation at the provincial and district level particularly ever since the devolution of power has taken effect. There is an

urgent need to upgrade skills and develop managerial capacity at all levels. The main focus of the capacity building program has been

the officers of the provincial cadres. Under the program, these officers were given opportunities to pursue trainings abroad in the best

international training establishments / institutes, in a broad range of areas including public finance, economics, general management,

HRM, Public Policy / Administration, leadership etc.

The main objective of the Capacity Development Initiative under the PRMP is to Increase the knowledge and skills of the

public sector employees for the smooth implementation of the reforms agenda of the government in the following areas:

 Improved governance

 Fiscal and financial management

 Public sector service delivery

 Private sector development for achieving the twin goals of poverty reduction and economic development

It was in this context that Punjab Government conducted and coordinated a number of training interventions. These included

master degree programs as well as executive courses conducted locally and internationally. Memorandum of understandings (MOUs)

and agreements have been signed with reputed international schools of excellence to provide high quality training to officers of Punjab

Government. In this context 12 foreign training workshops were arranged and Government of the Punjab officials attended these

workshops and training programs. Customized evaluation forms were developed to assess the quality of the programs and the value

addition in the capacities of the officers. These evaluation forms have been individually and collectively analyzed by the Capacity Build-

ing Wing and a report has been compiled from the feedback of these officers.

This report will enable PRMP to organize and develop customized, need based workshops and foreign exposure visits in the

future which would be more attune to the requirements of Government of the Punjab.
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METHODOLOGY OF EVALUATION

While there were inbuilt monitoring and evaluation mechanisms in the workshops conducted by different institutions, it was

considered important to conduct an independent evaluation of all the workshops so that the learning benefits could be encapsulated

for further utilization by Punjab Government.

The methodology adopted for the evaluation of training programs / workshops incorporates both quantitative and qualitative

approaches based upon the training component logic model and to a certain extent follows the “utilization focused evaluation process”.

First of all it was decided that all the training programs / workshops conducted in international schools may be evaluated.

The training programs / workshops which had to be evaluated were identified by the Capacity Building Wing of PRMP.

Collection of information:

This was followed by collection of workshop material, presentations and handouts. A sample number of participants who had

gone to the workshops were also consulted and pertinent aspects of the foreign workshops were discussed. Based upon the informa-

tion and data available, customized evaluation forms were developed which covered various aspects of the training programs / work-

shops.

Preparation of customized proformas:

Customized proformas were developed for each training program / workshop in which the following aspects were incorpo-

rated:-

a. Content evaluation of the program.

b. Institutions visited in the program.

c. Individual resource person evaluation with further focus on:

i. Qualification and experience

ii. Training methodology

iii. Knowledge of the topics

iv. Communication style

v. Time management

vi. Availability for after session consultations

vii. Management of the learning process

d. Identification of 2-3 key learning areas of the program.

e. Topics identified as most relevant to the work environment Government of the Punjab.

f. Facilities available in the institution / executing agency entailing further evaluation of (i) Infrastructure facilities, (ii)

Institutional environment (iii) Host institution arrangements.

g. Experiences observed / examples shared in the program which could be implemented in Punjab.

h. Suggestions for improvement within Government of the Punjab?

i. Overall program evaluation by the participant which included:

i. Logical arrangement of program content

ii. Possibility of future institutional linkages with other participants (networking)

iii. Knowledge improvement

iv. Linkage of workshop knowledge to your career advancement and performance

v. Relevance of workshop contents in meeting your organization objectives
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j. Overall evaluation of content of the program emphasizing upon the following:

i. Relevance of topics to Government of Punjab

ii. Reading material provided during the academic sessions

iii. Institutional extra curricular activities

iv. Synchronization of length of program to module contents

v. General methodology adopted in module execution

k. The overall pace and length of the program.

l. Pre and post workshops Knowledge, skills and competency levels of participants.

m. Identification of competencies which should be included in the future trainings conducted by Government of the Pun-

jab:

i. Communication

ii. Personal excellence

iii. Effective managerial / leadership skills

iv. HR management skills

v. Managing numbers

vi. Team building

vii. Technical skills

viii. Project management

ix. Financial management

x. Good governance

For the quantitative analysis two types of likert scales were utilized:-

a. Below average denoted by 1, variable to very effective devoted by a score of 5.

b. Below average denoted by 1 variable to excellent denoted by a score of 5.

In the qualitative analytical questions, open ended and closed ended questions were incorporated in the questionnaire.

Emphasis was given in probing the retention capacity of the participants and encourages them to extend meaningful comments.

Dispatch and collection of forms:

The customized forms were sent to all the concerned officers. When a substantial number of forms were received by PRMP

from the participants, all the available data and information was tabulated electronically, average scores were calculated for each

workshop and comprehensive individual workshop reports were formulated.

Tabulation of consolidated report:

Based upon the tabulated individual reports, a consolidated evaluation report has been compiled by the Capacity Building

Wing of Punjab Resource Management Program to provide a picture snapshot about what was extricated from the Capacity Building

initiative workshops and what should be adopted for the future Capacity Building & Training programs of Government of the Punjab.
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QUALITATIVE ANALYSIS OF THE REPORT

The final component of a systematic training process is the evaluation of trainings conducted. It is a most important tool to

determine whether the training programs and courses have accomplished the intended objectives. Evaluation needs to be made in line

with the departmental objectives, standards and competency profiles. It should aim to assess whether performance deficiencies have

been corrected, attitudes changed, lessons learnt, benchmarks recalibrated or behaviors altered. It provides a data for assessing the

effectiveness of training programs and allows the executing agency to identify areas where particular courses or training programs may

be strengthened and further customized.

Punjab Resource Management Program organized and conducted twelve workshops / training programs for the officers of

the Government of the Punjab. All the 12 workshops have been independently tabulated and comprehensive individual reports have

been formulated. This analysis of the consolidated evaluation leads to the following findings:-

1. The consolidated tabulated average score of all the 12 workshops tantamounts to 3.96, which denotes an overall

evaluation of “very good” for the entire Capacity Building Project.

2. The highest evaluated workshop attained an average score of 4.38 (Senior Management Program At Lee Kuan Yew

School Of Public Policy Singapore, 2nd July to 27th July 2007) and the lowest evaluated workshop had an average score

of 3.183 (Annual Commonwealth Corporate Governance Workshop, Colombo 22 to 24 October 2007).

3. The most appreciated dimension of the workshops, collectively reflected by all the participants was the facilities avail-

able in the institution / executing agencies. The overall average score is 4.26 which again indicates an evaluation of

“very good”.

4. Most of the participants rated the pace of the program to be very good but in the picture snapshot it is represented

with the lowest score of 3.71.

5. Most of the visits to institutions were focused towards the social sector with emphasis on health and education.

6. The countries where the workshops were conducted include U.K, New Zealand, Singapore, USA and Sri Lanka. The

most frequented country by the officers was Singapore due to its successful PS-21 Model, followed by New Zealand,

due to its practically implemented New Public Management (NPM) Model.

7. The top five competencies (in order of score) which were identified for future trainings are:-

a. Project management

b. Financial management

c. Good governance

d. Effective managerial / leadership skills

e. HR management skills

9. The least acceptable topic for future trainings was identified as “managing numbers”.

10. The most holistic training program attended by the participants was Senior Management Program, Lee Kuan Yew

School of Public Policy Singapore.

11. The most well appreciated and comprehensively commented program was the New Zealand Exposure visit 10 to 14

December 2007.

12. A few of the participants commented that sometimes the content was a bit idealistic and the workshops should be tai-

lored according to the ground realities of Pakistan.

13. There were many comments on shifting the training focus from thematic conceptualization to actionable and executable

programs.

14. Many participants highlighted the importance of Rule of Law, Meritocracy, Accountability and indiscriminate Decision

Making.
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15. Certain feedback stressed upon case study development and benchmarking within the government of Punjab or Gov-

ernment of Pakistan.

16. Most participants appreciated the Singapore Model but also questioned its practicality in Pakistan.

17. Some of the participants were of the opinion that such trainings could also be conducted in Pakistan in collaboration

with local institutes. This would benefit a larger number of officers.

18. The workshops paved the way for introduction of new concepts like: Performance management and evaluation, State-

ment of Intent, Generally accepted accounting principles, Corporate governance, e-procurement, outsourcing of non-

strategic services etc.

19. Most of the officers stressed upon the need to further promote capacity building and encourage sharing of experiences

through different forums / exposure visits.

In short, the participants of the 12 workshops / training program considered the opportunities given to them to be unique

and intellectually stimulating. New windows of ideas and paradigms were opened and generally there was an expansion in the horizon

of intellectual governance. Such activities lead to introspective analysis by individuals. Seeing change “in action” promotes change of

“mind set” which negates reinforcement of the status quo.
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TRAINING PROGRAMS / WORKSHOPS EVALUATED
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Sr. No. Course/Workshop Name Duration

1. Leaders in Governance Program at Civil Service

College, Singapore

13h to 23rd January, 2008

2. Exposure Visit Of Senior Officers Of The Punjab

Government To Victoria University, Wellington,

New Zealand

10th to 14th December, 2007

3. New Approaches to Procurement at Civil Ser-

vice College, Singapore

26th November to 7th December, 2007

4. Annual Commonwealth Corporate Governance

Workshop, Colombo

22nd to 24th October, 2007

5. Study Visit to Singapore as part of CBTI-I 13th to 17th August, 2007

6. Summer School Program

London School of Economics

7th to 25th July, 2007

7th to 25th July, 2007

28th July to 15th August, 2007

7. Infrastructure in Market Economy: Public-

Private Partnership in a Changing World, KSG,

Harvard University, USA

8th to 20th July, 2007

8. Senior Management Program at Lee Kuan Yew

School Of Public Policy, Singapore (2007)

2nd to 27th July, 2007

10. 1st Annual Simon Academy, For Global Leaders

In 21st Century Public Service, UK

18th to 22nd June, 2007

11. Leadership & Change in Public Sector, Common

Wealth Advance Seminar 2007: Wellington

New Zealand

19th February to 2nd March, 2007

12. Senior Management Program at Lee Kuan Yew

School Of Public Policy, Singapore (2006)

10th July to 4th August, 2006

13. Commonwealth Advanced Seminar held at

Victoria University, New Zealand

20th to 3rd March, 2006
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1. Evaluation of Modules Very good (4.07)

2. Evaluation of Resource Persons Very good (3.99)

3. Facilities available in the institution / executing agencies Very good (4.26)

4. Overall programs evaluation Very good (4.04)

5. Overall evaluation of content of the programs Very good (3.80)

6. The Overall pace of the programs Very good (3.71)

Total 23.78

Average Very good (3.96)
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TOTAL AVERAGE SCORE OF INDIVIDUAL WORKSHOPS
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1. Leaders In Governance Program, 13th January to 23rd January 2008 Very good 4.296

2.
Exposure Visit to Victoria University, Wellington, New Zealand, 10th to 14th December
2007

Very good 3.692

3.
New Approaches to Procurement At Civil Service College Singapore, 26th November to
7th December 2007

Very good 4.264

4.
Annual Commonwealth Corporate Governance Workshop, Colombo, 22nd to 24th Octo-
ber 2007

Good 3.183

5. Study Visit to Singapore as Part Of CBTI-I 13TH to 17TH August 2007 Very good 4.30

6. Summer School Program, London School Of Economics 2007 Very good 4.29

7.
Infrastructure In Market Economy: Public Private Partnership In A Changing World,
Ksg, Harvard University, USA, 8th to 20th July 2007

Very good 4.191

8.
Senior Management Program At Lee Kuan Yew School Of Public Policy Sin-
gapore, 2nd July to 27th July 2007

Very good 4.38

9.
1ST Annual Simon Academy For Global Leaders In 21st Century Public Service, UK, 18th

to 22nd June 2007
Very good 4.23

10.
Leadership & Change In Public Service Commonwealth Advance Seminar, Victoria
University Wellington, New Zealand, 19th February to 2nd March 2007

Good 3.27

11.
Senior Management Program At Lee Kuan Yew School Of Public Policy Singapore, 10th
July to 4th August 2006

Very Good 4.33

12.
Commonwealth Advanced Seminar Held At Victoria University, New Zealand, 20th Feb-
ruary to 3rd March 2006

Very good 3.929
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Leaders In Governance Program, 13th January to 23rd January 2008 Very

good

Exposure Visit to Victoria University, Wellington, New Zealand, 10th to 14th

December 2007 Very good

New Approaches to Procurement At Civil Service College Singapore, 26th

November to 7th December 2007 Very good

Annual Commonwealth Corporate Governance Workshop, Colombo, 22nd

to 24th October 2007 Good

Study Visit to Singapore as Part Of CBTI-I 13TH to 17TH August 2007 Very

good

Summer School Program, London School Of Economics 2007 Very good

Infrastructure In M arket Economy: Public Private Partnership In A Changing

World, Ksg, Harvard University, USA, 8th to 20th July 2007 Very good

Senior M anagement Program At Lee Kuan Yew School Of Public Policy

Singapore, 2nd July to 27th July 2007 Very good

1ST Annual Simon Academy For Global Leaders In 21st Century Public

Service, UK, 18th to 22nd June 2007 Very good

Leadership & Change In Public Service Commonwealth Advance Seminar,

Victoria University Wellington, New Zealand, 19th February to 2nd M arch

2007 Good

Senior M anagement Program At Lee Kuan Yew School Of Public Policy

Singapore, 10th July to 4th August 2006 Very Good

Commonwealth Advanced Seminar Held At Victoria University, New

Zealand, 20th February to 3rd M arch 2006 Very good



SUMMARIZED OVERVIEW OF
THE TRAINING PROGRAMS /

WORKSHOPS
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Evaluation of the Modules.
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Leaders in Governance Program

13 to 23 January 2008

4.38

Exposure visit to New Zealand

10 to 14 December 2007

3.54

New Approaches to Procurement, Singapore

26 November to 7 December 2007

4.23

Annual Commonwealth Corporate Governance, Colombo

22 to 24 October 2007

3.57

Study Visit to Singapore, CBTI-I

13 to 17 August 2007

4.45

Summer School Program, London School of Economics

2007

4.07

Infrastructure in Market Economy, Harvard University

8 to 20 July 2007

4.25

Senior Management Program, LKYSPP

2 to 27 July 2007

4.23

First Annual Simon Academy, UK

18 to 22 June 2007

4.5

Leadership & Change in Public Service, New Zealand

19 February to 2 March 2007

3.3

Senior Management Program, LKYSPP

10 July to 6 August 2006

4.33

Commonwealth Advance Seminar, New Zealand

20 February to 3 March 2006

4

Total 48.85

Average = Very good (4.07)

4.38

3.54

4.23

3.57

4.45

4.074.25

4.23

4.5

3.3

4.33

4

Leadersin Governance Program 13 t o 23 January 2008

Exposure visit t o NewZealand 10 t o 14 December 2007

NewApproachest o Procurement , Singapore 26 November t o 7 December

2007

Annual Commonwealt h Corporat e Governance, Colombo 22 t o 24 Oct ober

2007

St udy Visit t o Singapore, CBTI-I 13 t o 17 August 2007

Summer School Program, London School of Economics, 2007

Inf rast ruct ure in Market Economy, Harvard Universit y 8 t o 20 July 2007

Senior Management Program, LKYSPP 2 t o 27 July 2007

First Annual Simon Academy, UK 18 t o 22 June 2007

Leadership & Change in Public Service, New Zealand 19 February t o 2 March

2007

Senior Management Program, LKYSPP 10 July t o 6 August 2006

Commonwealt h Advance Seminar, New Zealand 20 February t o 3 March

2006



Evaluation of Resource Persons.
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Leaders in Governance Program

13 to 23 January 2008
4.1

Exposure visit to New Zealand

10 to 14 December 2007 3.84

New Approaches to Procurement, Singapore

26 November to 7 December 2007
4.67

Annual Commonwealth Corporate Governance, Colombo

22 to 24 October 2007 2.78

Study Visit to Singapore, CBTI-I

13 to 17 August 2007 4.13

Summer School Program, London School of Economics,

007 4.59

Infrastructure in Market Economy, Harvard University

8 to 20 July 2007 3.95

Senior Management Program, LKYSPP

2 to 27 July 2007 3.97

First Annual Simon Academy, UK

18 to 22 June 2007 3.66

Leadership & Change in Public Service, New Zealand

19 February to 2 March 2007 3.37

Senior Management Program, LKYSPP

10 July to 6 August 2006 4.14

Commonwealth Advance Seminar, New Zealand

20 February to 3 March 2006 4.74

Total 47.94

Average = Very good (3.99)

4.1

3.84

4.67

2.78

4.13

4.593.95

3.97

3.66

3.37

4.14

4.74
Leadersin Governance Program 13 t o 23 January 2008

Exposure visit t o New Zealand 10 t o 14 December 2007

NewApproachest o Procurement , Singapore 26 November t o 7 December

2007

Annual Commonwealt h Corporat e Governance, Colombo 22 t o 24 Oct ober

2007

St udy Visit t o Singapore, CBTI- I 13 t o 17 August 2007

Summer School Program, London School of Economics, 007

Inf rast ruct ure in Market Economy, Harvard Universit y 8 t o 20 July 2007

Senior Management Program, LKYSPP 2 t o 27 July 2007

First Annual Simon Academy, UK 18 t o 22 June 2007

Leadership & Change in Public Service, NewZealand 19 February t o 2

March 2007

Senior Management Program, LKYSPP 10 July t o 6 August 2006

Commonwealt h Advance Seminar, New Zealand 20 February t o 3 March

2006



Facilities available in the institution / executing agencies.
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Leaders in Governance Program

13 to 23 January 2008

5

Exposure visit to New Zealand

10 to 14 December 2007

3.71

New Approaches to Procurement, Singapore

26 November to 7 December 2007

4.51

Annual Commonwealth Corporate Governance, Colombo

22 to 24 October 2007

3

Study Visit to Singapore, CBTI-I

13 to 17 August 2007

4.62

Summer School Program, London School of Economics, 2007 4.1

Infrastructure in Market Economy, Harvard University

8 to 20 July 2007

5

Senior Management Program, LKYSPP

2 to 27 July 2007

5

First Annual Simon Academy, UK

18 to 22 June 2007

4.16

Leadership & Change in Public Service, New Zealand

19 February to 2 March 2007

3

Senior Management Program, LKYSPP

10 July to 6 August 2006

5

Commonwealth Advance Seminar, New Zealand

20 February to 3 March 2006

3.66

Total 50.76

Average = Very good (4.26)

5

3.71

4.51

3

4.62

4.15

5

4.16

3

5

3.66
Leadersin Governance Program 13 t o 23 January 2008

Exposure visit t o NewZealand 10 t o 14 December 2007

New Approachest o Procurement , Singapore 26 November t o 7 December

2007

Annual Commonwealt h Corporat e Governance, Colombo 22 t o 24 Oct ober

2007

St udy Visit t o Singapore, CBTI-I 13 t o 17 August 2007

Summer School Program, London School of Economics, 2007

Inf rast ruct ure in Market Economy, Harvard Universit y 8 t o 20 July 2007

Senior Management Program, LKYSPP 2 t o 27 July 2007

First Annual Simon Academy, UK 18 t o 22 June 2007

Leadership & Change in Public Service, New Zealand 19 February t o 2 March

2007

Senior Management Program, LKYSPP 10 July t o 6 August 2006

Commonwealt h Advance Seminar, NewZealand 20 February t o 3 March

2006



Overall programs evaluation.
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Leaders in Governance Program

13 to 23 January 2008

4.4

Exposure visit to New Zealand

10 to 14 December 2007

3.72

New Approaches to Procurement, Singapore

26 November to 7 December 2007

4.1

Annual Commonwealth Corporate Governance, Colombo

22 to 24 October 2007

3

Study Visit to Singapore, CBTI-I

13 to 17 August 2007

4.21

Summer School Program, London School of Economics, 2007 4.6

Infrastructure in Market Economy, Harvard University

8 to 20 July 2007

4.6

Senior Management Program, LKYSPP

2 to 27 July 2007

4.4

First Annual Simon Academy, UK

18 to 22 June 2007

4.6

Leadership & Change in Public Service, New Zealand

19 February to 2 March 2007

3.3

Senior Management Program, LKYSPP

10 July to 6 August 2006

4.4

Commonwealth Advance Seminar, New Zealand

20 February to 3 March 2006

3.2

Total 48.53

Average = Very good (4.04)

4.4

3.72

4.1

3

4.21

4.64.6

4.4

4.6

3.3

4.4

3.2 Leadersin Governance Program 13 t o 23 January 2008

Exposure visit t o NewZealand 10 t o 14 December 2007

New Approachest o Procurement , Singapore 26 November t o 7 December

2007

Annual Commonwealt h Corporat e Governance, Colombo 22 t o 24 Oct ober

2007

St udy Visit t o Singapore, CBTI-I 13 t o 17 August 2007

Summer School Program, London School of Economics, 2007

Inf rast ruct ure in Market Economy, Harvard Universit y 8 t o 20 July 2007

Senior Management Program, LKYSPP 2 t o 27 July 2007

First Annual Simon Academy, UK 18 t o 22 June 2007

Leadership & Change in Public Service, New Zealand 19 February t o 2 March

2007

Senior Management Program, LKYSPP 10 July t o 6 August 2006

Commonwealt h Advance Seminar, NewZealand 20 February t o 3 March

2006



Overall evaluation of content of the programs.
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Leaders in Governance Program

13 to 23 January 2008

4.5

Exposure visit to New Zealand

10 to 14 December 2007

3.66

New Approaches to Procurement, Singapore

26 November to 7 December 2007

3.5

Annual Commonwealth Corporate Governance, Colombo

22 to 24 October 2007

3

Study Visit to Singapore, CBTI-I

13 to 17 August 2007

4.15

Summer School Program, London School of Economics, 2007 3.8

Infrastructure in Market Economy, Harvard University

8 to 20 July 2007

3.6

Senior Management Program, LKYSPP

2 to 27 July 2007

4.33

First Annual Simon Academy, UK

18 to 22 June 2007

4.11

Leadership & Change in Public Service, New Zealand

19 February to 2 March 2007

3.27

Senior Management Program, LKYSPP

10 July to 6 August 2006

4.1

Commonwealth Advance Seminar, New Zealand

20 February to 3 March 2006

3.6

Total 45.62

Average = Very good (3.80)

4.5

3.66

3.5

3

4.15

3.83.6

4.33

4.11

3.27

4.1

3.6
Leadersin Governance Program 13 t o 23 January 2008

Exposure visit t o NewZealand 10 t o 14 December 2007

New Approachest o Procurement , Singapore 26 November t o 7 December

2007

Annual Commonwealt h Corporat e Governance, Colombo 22 t o 24 Oct ober

2007

St udy Visit t o Singapore, CBTI-I 13 t o 17 August 2007

Summer School Program, London School of Economics, 2007

Inf rast ruct ure in Market Economy, Harvard Universit y 8 t o 20 July 2007

Senior Management Program, LKYSPP 2 t o 27 July 2007

First Annual Simon Academy, UK 18 t o 22 June 2007

Leadership & Change in Public Service, New Zealand 19 February t o 2 March

2007

Senior Management Program, LKYSPP 10 July t o 6 August 2006

Commonwealt h Advance Seminar, NewZealand 20 February t o 3 March

2006



The Overall pace of the programs.
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Leaders in Governance Program

13 to 23 January 2008

3.75

New Approaches to Procurement, Singapore

26 November to 7 December 2007

4.125

Annual Commonwealth Corporate Governance, Colombo

22 to 24 October 2007

3.75

Study Visit to Singapore, CBTI-I

13 to 17 August 2007

4.28

Summer School Program, London School of Economics,

2007

3.95

Infrastructure in Market Economy, Harvard University

8 to 20 July 2007

3.75

Senior Management Program, LKYSPP

2 to 27 July 2007

4.75

First Annual Simon Academy, UK

18 to 22 June 2007

4.375

Leadership & Change in Public Service, New Zealand

19 February to 2 March 2007

3.43

Senior Management Program, LKYSPP

10 July to 6 August 2006

4.06

Commonwealth Advance Seminar, New Zealand

20 February to 3 March 2006

4.375

Total 44.595

Average = Very good (3.71)
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Senior Management Program, LKYSPP 2 t o 27 July 2007

First Annual Simon Academy, UK 18 t o 22 June 2007

Leadership & Change in Public Service, New Zealand 19 February t o 2 March

2007

Senior Management Program, LKYSPP 10 July t o 6 August 2006

Commonwealt h Advance Seminar, NewZealand 20 February t o 3 March

2006



Which competency would you like to be included in the next training?

Top five competencies:

a. Project management (30)

b. Financial management (29)

c. Good governance (27)

d. Effective managerial / leadership skills (24)

e. HR management skills (24)
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Communication 17

Personal excellence 15

Effective managerial / leadership skills 24

HR management skills 24

Managing numbers 7

Team building 23

Technical skills 15

Project management 30

Financial management 29

Good governance 27
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INDIVIDUAL TRAINING PRO-
GRAMS / WORKSHOPS

EVALUATIONS





LEADERS IN GOVERNANCE PROGRAM

From 13th January to 23rd January 2008
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Questions Remarks

Q1. Content of the program. Very good (4.38)

Q2. Institutions visited in the program  Housing Development Board

 National University Hospital

 Inland Revenue Authority of Singapore

 Biopolis

Q3. Resource person evaluation Very good (3.75)

Q4. What were the two three key learn-

ing areas of the program?

 Good governance, dynamism and change: A na-

tion, especially its leadership must have a very

strong philosophy and focus on stability and secu-

rity, national integration, rule of law, strong and

credible institutions, transparency and account-

ability etc.

 Customization and adaptation of approaches.

 Fiscal discipline.

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Capacity building: Singapore’s focus on capacity

building of its human resource, even as a social

security net is very interesting and useful.

 The whole focus is that “nobody owes you a liv-

ing” and that instead of giving dole outs to the

poor, they should be trained for the job market to

make their own living.

 Social security.

 Fundamentals of good governance.

Q6. Facilities available in the institution /

executing agency.

Excellent (5)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 The system of Central Provident Fund is very

good example of safety net which must be stud-

ied and adapted at least for the contract employ-

ees of Government of the Punjab.

 Housing policy can also be adapted which could

be studied further and adapted by the Punjab

Housing Foundation.

 In Punjab we must develop a comprehensive

training strategy in order to develop appropriate

skills, mindsets, culture and attitudes especially in

public sector work places.

 The government may form a think tank for intro-

ducing principles of good / dynamic governance

in Punjab by learning and adapting the Singapor-

ean model.



Total average: 4.296 (Very good)
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Q12. General comments any other comments (in

case any area / activity of the program is

not covered in the evaluation form, please

list it here)

 Singapore has progressed by leaps and bounds during

the last 20-30 years. The “Leaders in Governance Pro-

gram” is designed keeping in view the practical experi-

ences and achievements of Singapore.

 The spirit of Singaporean model which to my mind is

based on certain very sound principles like – total com-

mitment by the leadership, public servants and the peo-

ple, dynamism and the zeal for constant improvement

and change, integrity, meritocracy, rule of law, zero

tolerance for corruption and so on.

 Most importantly Singaporeans do not just talk about

good governance but actually follow through on their

policies. Just formulating laws, rules and policies without

indiscriminate application is meaningless and a recipe

for disaster.

Q11. Which competency would you like to be

included in the next training?

 Effective managerial / leadership skills

 HR management skills

 Team building

 Project management

 Financial management

 Good governance

Q9. Overall evaluation for the content of the

program.

Excellent (4.50)

Q8. Overall program evaluation. Very good (4.40)

Q10. Overall pace of the program. Good (3.75)
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EXPOSURE VISIT TO VICTORIA UNIVERSITY, WELLINGTON,

NEW ZEALAND

10th to 14th December 2007
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Questions Remarks

Q1. Content of the program. Very good (3.54)

Q2. Institutions visited in the program  Ministry of Health

 Ministry of Education

 State Services Commission

 Treasury

 Ministry of Social Development

 Porirua City Council

 Ministry of Economic Development

Q3. Resource person evaluation Very good (3.84)

Q4. What were the two three key learning

areas of the program?

 Pursuing strategic approach in resource distribution-

ensuring equity.

 People focused professionalism in managing affairs

of the council.

 Partnerships with other agencies ; NGOs; Depart-

ment’s training pro governance focuses on tailoring

the general talent program in a way that individual

talent is also enhanced.

 Two-tier health system (tertiary and local council) –

health provision – state – responsibility = proactive

health system through district boards.

 Focus on finding the right CE and performance as

against “control; conformity”.

 Empower board of management in education sec-

tor. Mainstream technical education.

 Quality of education reviewed continuously.

Q5. What were the topics you found most

relevant to your work, environment /

government of the Punjab and why?

 Reform has to be based on operational require-

ments with focus on achieving benchmark through

outreach.

 Budgeting on an MTBF mode for a 3 year period;

accrual base; fiscal transparency through full eco-

nomic and fiscal forecast twice a year and before

general elections.

 Health reforms.

 Integrated approach to economic development.

 Generally accepted accounting principles (GAAP).

Q6. Facilities available in the institution /

executing agency.

Very good (3.70)



Total average: 3.692 (Very good)
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Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly spec-

ify what should be done?

 All departments of New Zealand government were

well organized / clear systems of HRM, well laid

down outcomes.

 Clear cut / detailed job description, performance

agreements were there.

 Continuous linkage with private sector.

Q8. Overall program evaluation. Very good (3.72)

Q9. Overall evaluation for the content of

the program.

Very good (3.66)

Q10. Overall pace of the program. Not given

Q11. Which competency would you like to

be included in the next training?

Not given

Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 The concept of an able seasoned, highly qualified

chief executive is essentially needed to bring about

professionalism in local governments in Pakistan.

 Planning and policy making. Setting of goals and

objectives. No interference in implementation proc-

ess by political forces. Strict accountability to

achieve objectives.



NEW APPROACHES TO PROCUREMENT AT CIVIL SERVICE COLLEGE SINGAPORE

From 26th November to 7th December 2007
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Questions Remarks

Q1. Content of the program. Very good (4.23)

Q2. Institutions visited in the program  Ministry of Finance

 Polia Logistic Department

 Ministry of Home affairs

 Urban – Redevelopment Authority

 Police logistic Department

 Singapore Police Department

 Urban Planning

 Ministry of Interior

Q3. Resource person evaluation Excellent (4.67)

Q4. What were the two three key learn-

ing areas of the program?

 E-Procurement

 Public – Private Partnerships

 Transparency

 Accountability

 Rule of Law

 Good Contract Management

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Accountability in procurement

 Value for money

 Bid evaluation

 E-system

 Decentralization

Q6. Facilities available in the institution /

executing agency.

Excellent (4.51)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 E-procurement

 Public – private partnerships

 Good governance

 Proper standardization must be done

 Execution of mega projects through public private

partnership

 Outsourcing of non strategic services

Q8. Overall program evaluation. Very good (4.10)

Q9. Overall evaluation for the content of

the program.

Very good (3.95)

Q10. Overall pace of the program. Good (4.125)



Total average: 4.264 (Very good)
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Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 Effective procurement practice is very essential topic

and the experience of visit to Singapore is beneficial

and commendable.

 It was a good de-learning process. The courses

provided a good opportunity to see transformation

of a third world country to a highly developed city

state within four decades.

 I visited the country where the literacy rate is 97%,

where the rule of law exists, where transparency

and accountability are the key principles of their

lives. How can we ensure all these things here,

because in the absence of them, it is too difficult to

replicate any module (including new approaches to

procurement).

Q11. Which competency would you like to

be included in the next training?

 Communication

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Team building

 Technical skills

 Project management

 Financial management

 Good governance
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ANNUAL COMMONWEALTH CORPORATE GOVERNANCE WORKSHOP, COLOMBO

From 22nd to 24th October 2007
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Questions Remarks

Q1. Content of the program. Very good (3.57)

Q2. Institutions visited in the program No given

Q3. Resource person evaluation Good (2.78)

Q4. What were the two three key learning areas
of the program?

 Corporate governance

 Impact of corporate governance on devel-

opment

 Progress made by various developing coun-

tries

Q5. What were the topics you found most rele-

vant to your work, environment / government

of the Punjab and why?

 Assessment and implementation of corpo-

rate governance in public sector and state

owned enterprises

 The headway made by the State of Keralla

in implementing corporate governance tools

in the public domain was discussed and

shared with the participants

Q6. Facilities available in the institution / execut-

ing agency.

Good (3)

Q7. Which experiences observed / examples

shared in the program can be implemented in

Punjab and what are the suggestions for

improvement within Government of the Pun-

jab (if customization is required kindly specify

what should be done?

 The example of Restructuring & Internal

Audit Board established to reform / restruc-

ture public enterprises in Kerala (which was

shared with the participants in the program

i.e. its successes / failures) may be studied

further to learn from experience of Kerala.

 As an initial step, PRMP or P&D Board may

commission a study to look into the model

being implemented in Kerala for public

sector restructuring.

Q8. Overall program evaluation. Good (3)

Q9. Overall evaluation for the content of the pro-

gram.

Good (3)

Q10. Overall pace of the program. Very good (3.75)

Q11. Which competency would you like to be in-

cluded in the next training?

 Project management

 Financial management

 Goode governance

Q12. General comments any other comments (in

case any area / activity of the program is not

covered in the evaluation form, please list it

here)

No comments



Total average: 3.183 (Good)

STUDY VISIT TO SINGAPORE AS PART OF CBTI-I

From 13TH to 17TH August 2007

46

REPORT ON FTI OF PRMP February 2006—January 2008

Questions Remarks

Q1. Content of the program. Very good (4.45)

Q2. Institutions visited in the program  Civil Service College Singapore

 Housing Development Board

 Public Service Division

 Prime Minister’s Office

 National Library Board

 Urban Redevelopment Authority

Q3. Resource person evaluation Very good (4.13)

Q4. What were the two three key learn-

ing areas of the program?

 Action planning

 Excellence in public service delivery

 Add more human resource management in Singa-

pore

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Public sector reforms

 Action planning

 Financial reforms

Q6. Facilities available in the institution /

executing agency.

Excellent (4.62)
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Total Average: 4.30 (Very good)
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Q7. Which experiences observed / examples

shared in the program can be imple-

mented in Punjab and what are the sug-

gestions for improvement within Govern-

ment of the Punjab (if customization is

required kindly specify what should be

done?

 Action planning & learning

 Excellence in service delivery

 Government may conduct short courses / trainings, regularly

for all of the officers / officials.

 Shift from traditional management to management by objec-

tives.

Q8. Overall program evaluation. Very good (4.21)

Q9. Overall evaluation for the content of the

program.

Very good (4.15)

Q10. Overall pace of the program. Very good (4.28)

Q11. Which competency would you like to be

included in the next training?

 Communication

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Managing numbers

 Team building

 Technical skills

 Project management

 Financial management

 Good governance

Q12. General comments any other comments

(in case any area / activity of the pro-

gram is not covered in the evaluation

form, please list it here)

 It was a rewarding experience to interact with civil service

trainers of repute.

 International courses having participants of different nationali-

ties and would be more enriching to broaden the horizon of

nominees by exchanging their experiences.

 I would suggest that Government of the Punjab may send their

nominees abroad preferably to those international courses

which have participants from various parts of the world.



SUMMER SCHOOL PROGRAM, LONDON SCHOOL OF ECONOMICS 2007
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Questions Remarks

Q1. Content of the program. Very good (4.07)

Q2. Institutions visited in the program London School of Economics

Q3. Resource person evaluation Excellent (4.59)

Q4. What were the two three key learning

areas of the program?

 Poverty reduction strategy

 Pension reforms

 Role of state in equity & efficiency

 Taxation, specially optional taxation

 Core competencies

 Reward structure

 Varieties of HR regimes

Q5. What were the topics you found most

relevant to your work, environment /

government of the Punjab and why?

 Education Policy formulation

 Pension reforms

 Role of state in equity & efficiency

 Taxation, specially optimal taxation

 Reward structures, capitalist / socialist system HR

regimes

Q6. Facilities available in the institution /

executing agency.

Very good (4.1)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly specify

what should be done?

 Establishing and sustaining pension funds.

 Taxation and developing role of state.

 The rich teaching curriculum was rewarding. Data

from multiple developing countries was available

that had to be analyzed in the context of developing

countries like Pakistan. Policy makers must be ex-

posed to similar tools in Punjab as well.

Q8. Overall program evaluation. Excellent (4.6)

Q9. Overall evaluation for the content of

the program.

Very good (3.8)

Q10. Overall pace of the program. Very good (3.95)



Total average: 4.29 (Very good)

INFRASTRUCTURE IN MARKET ECONOMY: PUBLIC PRIVATE PARTNERSHIP IN A CHANGING WORLD, KSG, HARVARD
UNIVERSITY, USA
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Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 Candidates may be given opportunity to select the

training program according to their aptitude.

 On a whole an excellent attempt by PRMP at capac-

ity building of Government Officers.

Q11. Which competency would you like to

be included in the next training?

 Project management

 Financial management

 Communication

 Personal excellence

 Effective managerial / leadership skills

 Team building

 Financial management

 Good governance

 Communication

 HR management skills

 Managing numbers

 Project skills

 Project management
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Questions Remarks

Q1. Content of the program. Very good (4.25)

Q2. Institutions visited in the program Not given

Q3. Resource person evaluation Very good (3.95)



Total Average: 4.191 (Very good)
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Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly spec-

ify what should be done?

 The program even in its present shape is extremely

useful for public sector employees.

 In my view, our senior officers should have suffi-

cient exposure to international practices when they

conceive and enter into joint ventures with interna-

tional organizations and investors.

 Presently I feel they are treading a perilous path

which is fraught with huge dangers.

Q8. Overall program evaluation. Excellent (4.6)

Q9. Overall evaluation for the content of

the program.

Very good (3.6)

Q10. Overall pace of the program. Very good (3.75)

Q11. Which competency would you like to

be included in the next training?

Good governance

Q6. Facilities available in the institution /

executing agency.

Excellent (5)

Q5. What were the topics you found most

relevant to your work, environment /

government of the Punjab and why?

 Singapore public enterprises

 Political strategies

 Privatization

Q4. What were the two three key learning

areas of the program?

 Public – private partnerships

 Regulation

 Regulation & concessions
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SENIOR MANAGEMENT PROGRAM AT LEE KUAN YEW SCHOOL OF PUBLIC POLICY SINGAPORE

From 2nd July to 27th July 2007
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Questions Remarks

Q1. Content of the program. Very good (4.23)

Q2. Institutions visited in the program  Port of Singapore Authority

 Hylux Ltd.

 Taxation Department

Q3. Resource person evaluation Very good (3.97)

Q4. What were the two three key learn-

ing areas of the program?

 Economic competitiveness

 Good governance

Q5. What were the topics you found

most relevant to your work, envi-

ronment / government of the Pun-

jab and why?

 Managing the uncertainty

 Innovation in governance

Q6. Facilities available in the institu-

tion / executing agency.

Excellent (5)

Q7. Which experiences observed / ex-

amples shared in the program can

be implemented in Punjab and

what are the suggestions for im-

provement within Government of

the Punjab (if customization is re-

quired kindly specify what should

be done?

 From the success story of Singapore authority, it

was gathered that mere time adoption of good

governance principles and practices is not enough

as even good practices can become out dated as

circumstances change.

 In order to meet future challenges, it is impera-

tive to have dynamic governance which means

reviewing and renewing policies.

 Government functionaries must focus on rapidly

changing external and internal environment.

 They should improve their skills in communica-

tions, building partnership with private sector.

Integrity, meritocracy, efficiency and use of tech-

nological innovations should be key elements of

our civil service.

 Role of government should now be that of a fa-

cilitator rather than controller.

 From the case studies and observation of suc-

cessful developing economies, one tends to con-

clude that the state should have a small govern-

ment establishment that acts as a facilitator of

economic activity, fostering the private sector for

capital formation, creation of employment.

 Replication of any model in our social, cultural

and economic environment would not produce

the results obtained elsewhere.

 The extent of adaptation required cannot be

formed as customization, but tailoring a new

model congruent with our ethos.



Total average: 4.38 (Very good)
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Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 The program generally highlighted best practices

of developed countries. It should also concentrate

on addressing geopolitical arises in countries like

Pakistan and Afghanistan and methodologies to

counter such kind of hindrances.

 Case studies of success stories are informative

and inspire desire for change and progress.

 It would be useful to likewise focus upon the

failure cases in public policy; impediments in the

way of economies that are not able to take off,

public finance management for developing coun-

tries etc.

Q11. Which competency would you like to

be included in the next training?

 Communication

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Managing numbers

 Team building

 Technical skills

 Project management

 Financial management

 Good governance

Q10. Overall pace of the program. Very good (4.75)

Q9. Overall evaluation for the content of

the program.

Very good (4.33)

Q8. Overall program evaluation. Very good (4)
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1ST ANNUAL SIMON ACADEMY FOR GLOBAL LEADERS IN 21ST CENTURY PUBLIC SERVICE, UK

From 18th to 22nd June 2007
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Questions Remarks

Q1. Content of the program. Excellent (4.5)

Q2. Institutions visited in the program Not given

Q3. Resource person evaluation Very good (3.68)

Q4. What were the two three key learn-

ing areas of the program?

 New public management – its relevance, impact

and future.

 Community participation / mobilization.

 How to remove regional disparity through tar-

geted development initiatives.

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Public sector reforms overall framework is guided

by NPM principles. Seminar provided an opportu-

nity to interact with the academicians leaders in

the theoretical part.

 Changing role of leader.

Q6. Facilities available in the institution /

executing agency.

Very good (4.16)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 The seminar provided greater insight into current

development discourse.

 Punjab government should adopt an approach

that integrates its development initiatives for

optimum utilization of resources.

Q8. Overall program evaluation. Excellent (4.6)

Q9. Overall evaluation for the content of

the program.

Very good (4.11)

Q10. Overall pace of the program. Good (4.375)

Q11. Which competency would you like to

be included in the next training?

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Team building

 Technical skills

 Project management

 Financial management

 Good governance

Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 The seminar is designed for professors and senior

practitioners of public policy.

 Opportunity to interact with professors of institu-

tions of higher learning of USA, UK and Europe

and clarifying their doubts and confusions regard-

ing Pakistan was important.



Total Average: 4.23 (Very good)

LEADERSHIP & CHANGE IN PUBLIC SERVICE

Commonwealth Advance Seminar, Victoria University Wellington, New Zealand

From 19th February to 2nd March 2007

54

REPORT ON FTI OF PRMP February 2006—January 2008

4.5

3.68

4.16

4.6

4.11
4.375

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

5

Excellent Very good Very good Excellent Very good Good

Content o f the

program.

Resource person

evaluation

Facilities available in

the institution /

executing agency.

Overall program

evaluation

Overall evaluation for

the content o f the
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Questions Remarks

Q1. Content of the program. Above average (3.3)

Q2. Institutions visited in the program  Wellington City Mayor’s Office

 Wellington Hospital (Emergency Care)

 City Courts Wellington

 Wellington City Council

Q3. Resource person evaluation Good (3.37)

Q4. What were the two three key learn-

ing areas of the program?

 Change strategy and management

 Strategic direction setting is the key.

 Focus on understanding the theory and practice

of reforms in the public sector.

 Strategic direction setting is the key.

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 We had a very well developed and well conceived

program almost nothing was irrelevant.

 Change strategy and management.

 Developing country examples.

Q6. Facilities available in the institution /

executing agency.

Good (3)



Total average: 3.27 (Good)
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Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 New Zealand reforms offer a concept of continu-

ous change. This is interesting and replicable as

things must move and shape with time.

 Reforms succeed where political ownership is

clearly established.

 As such many reform programs in the developing

countries are operated from the offices of the

chief executive.

Q8. Overall program evaluation. Good (3.3)

Q9. Overall evaluation for the content of

the program.

Good (3.27)

Q10. Overall pace of the program. Good (3.43)

Q11. Which competency would you like to

be included in the next training?

 Communication

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Team building

 Project management

 Financial management

Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 The best part of the whole exercise was sharing

of experiences with the fellow participants.

 The course provided an ample opportunity for the

same.

 Very useful seminar.
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SENIOR MANAGEMENT PROGRAM AT LEE KUAN YEW SCHOOL OF PUBLIC POLICY SINGAPORE

From 10th July to 4th August 2006
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Questions Remarks

Q1. Content of the program. Very good (4.33)

Q2. Institutions visited in the program  Health Department

 Police Station

 Singapore Redevelopment

Q3. Resource person evaluation Very good (4.14)

Q4. What were the two three key learn-

ing areas of the program?

 Good governance

 Leadership

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Good governance

 Leadership

 Making public sector organizations effective and

responsive to public aspirations

Q6. Facilities available in the institution /

executing agency.

Excellent (5)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 The key learning outcome that could lead to de-

finitive improvement in the working of the Gov-

ernment of the Punjab is realigning reform focus

of HR related issues amongst infrastructural ob-

jectives, laws, policies & development framework.

 In our development paradigm, somehow chief

focus remains on infrastructure, hardware, crea-

tion of new organizations/posts or expanding the

existing ones by quality of HR to man these or-

ganizations is hardly at the center of the reform

agenda.

 Development outcomes are generally appraised

through physical achievements and financial utili-

zations.

 The miracle of Singapore can be attributed to one

single achievement in human development and

quality HR in the wake of hardly any other natural

resource available in the city state.

Q8. Overall program evaluation. Very good (4.4)

Q9. Overall evaluation for the content of

the program.

Very good (4.1)

Q10. Overall pace of the program. Very good (4.06)



Total average: 4.38 (Very good)

1ST ANNUAL SIMON ACADEMY FOR GLOBAL LEADERS IN 21ST CENTURY PUBLIC SERVICE, UK

From 18th to 22nd June 2007
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Q11. Which competency would you like to

be included in the next training?

 Communication

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Team building

 Project management

 Financial management

 Good governance

Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 Excellent program
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program

Questions Remarks

Q1. Content of the program. Excellent (4.5)

Q2. Institutions visited in the program Not given

Q3. Resource person evaluation Very good (3.68)

Q4. What were the two three key learn-

ing areas of the program?

 New public management – its relevance, impact

and future.

 Community participation / mobilization.

 How to remove regional disparity through tar-

geted development initiatives.



58

REPORT ON FTI OF PRMP February 2006—January 2008

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Public sector reforms overall framework is guided

by NPM principles. Seminar provided an opportu-

nity to interact with the academicians leaders in

the theoretical part.

 Changing role of leader.

Q6. Facilities available in the institution /

executing agency.

Very good (4.16)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 The seminar provided greater insight into current

development discourse.

 Punjab government should adopt an approach

that integrates its development initiatives for

optimum utilization of resources.

Q8. Overall program evaluation. Excellent (4.6)

Q9. Overall evaluation for the content of

the program.

Very good (4.11)

Q10. Overall pace of the program. Good (4.375)

Q11. Which competency would you like to

be included in the next training?

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Team building

 Technical skills

 Project management

 Financial management

 Good governance

Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 The seminar is designed for professors and senior

practitioners of public policy.

 Opportunity to interact with professors of institu-

tions of higher learning of USA, UK and Europe

and clarifying their doubts and confusions regard-

ing Pakistan was important.



Total Average: 4.23 (Very good)

LEADERSHIP & CHANGE IN PUBLIC SERVICE

Commonwealth Advance Seminar, Victoria University Wellington, New Zealand

From 19th February to 2nd March 2007
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Questions Remarks

Q1. Content of the program. Above average (3.3)

Q2. Institutions visited in the program  Wellington City Mayor’s Office

 Wellington Hospital (Emergency Care)

 City Courts Wellington

 Wellington City Council

Q3. Resource person evaluation Good (3.37)

Q4. What were the two three key learn-

ing areas of the program?

 Change strategy and management

 Strategic direction setting is the key.

 Focus on understanding the theory and practice

of reforms in the public sector.

 Strategic direction setting is the key.

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 We had a very well developed and well conceived

program almost nothing was irrelevant.

 Change strategy and management.

 Developing country examples.

Q6. Facilities available in the institution /

executing agency.

Good (3)



Total average: 3.27 (Good)
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Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 New Zealand reforms offer a concept of continu-

ous change. This is interesting and replicable as

things must move and shape with time.

 Reforms succeed where political ownership is

clearly established.

 As such many reform programs in the developing

countries are operated from the offices of the

chief executive.

Q8. Overall program evaluation. Good (3.3)

Q9. Overall evaluation for the content of

the program.

Good (3.27)

Q10. Overall pace of the program. Good (3.43)

Q11. Which competency would you like to

be included in the next training?

 Communication

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Team building

 Project management

 Financial management

Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 The best part of the whole exercise was sharing

of experiences with the fellow participants.

 The course provided an ample opportunity for the

same.

 Very useful seminar.
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SENIOR MANAGEMENT PROGRAM AT LEE KUAN YEW SCHOOL OF PUBLIC POLICY SINGAPORE

From 10th July to 4th August 2006
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Questions Remarks

Q1. Content of the program. Very good (4.33)

Q2. Institutions visited in the program  Health Department

 Police Station

 Singapore Redevelopment

Q3. Resource person evaluation Very good (4.14)

Q4. What were the two three key learn-

ing areas of the program?

 Good governance

 Leadership

Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Good governance

 Leadership

 Making public sector organizations effective and

responsive to public aspirations

Q6. Facilities available in the institution /

executing agency.

Excellent (5)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 The key learning outcome that could lead to de-

finitive improvement in the working of the Gov-

ernment of the Punjab is realigning reform focus

of HR related issues amongst infrastructural ob-

jectives, laws, policies & development framework.

 In our development paradigm, somehow chief

focus remains on infrastructure, hardware, crea-

tion of new organizations/posts or expanding the

existing ones by quality of HR to man these or-

ganizations is hardly at the center of the reform

agenda.

 Development outcomes are generally appraised

through physical achievements and financial utili-

zations.

 The miracle of Singapore can be attributed to one

single achievement in human development and

quality HR in the wake of hardly any other natural

resource available in the city state.

Q8. Overall program evaluation. Very good (4.4)

Q9. Overall evaluation for the content of

the program.

Very good (4.1)

Q10. Overall pace of the program. Very good (4.06)



Total average: 4.33 (Very good)

COMMONWEALTH ADVANCED SEMINAR HELD AT VICTORIA UNIVERSITY, NEW ZEALAND

From 20th February to 3rd March 2006
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Q11. Which competency would you like to

be included in the next training?

 Communication

 Personal excellence

 Effective managerial / leadership skills

 HR management skills

 Team building

 Project management

 Financial management

 Good governance

Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

Excellent program
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Overall pace of the

program

Questions Remarks

Q1. Content of the program. Very good (4)

Q2. Institutions visited in the program Not given

Q3. Resource person evaluation Excellent (4.74)

Q4. What were the two three key learn-

ing areas of the program?

 Restructuring

 Decentralized decision making
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Q5. What were the topics you found

most relevant to your work, environ-

ment / government of the Punjab

and why?

 Accountability for service delivery

 Multi dimensional capacity

 The discussion of provincial and devolution of

presented in the case study of Guadalcanal Prov-

ince, Solomon Island, discussing the devolution of

constitutional power to princess over revenue and

budgets and accountability for service delivery.

 As in Pakistan the transaction in Guadalcanal too

has been contained by lack of government’s

multi-dimensional capacity to translate dreams

into reality and therefore the resulted failure to

fulfill its purpose.

Q6. Facilities available in the institution /

executing agency.

Very good (3.66)

Q7. Which experiences observed / exam-

ples shared in the program can be

implemented in Punjab and what are

the suggestions for improvement

within Government of the Punjab (if

customization is required kindly

specify what should be done?

 Introduction of a performance appraisal system is

recommended for top government functionaries

like Secretaries and other senior department

heads, which in turn will lead to a resultant trickle

down system of component assessment to mus-

ter input data.

 Allowing officers to function long enough at any

given ministry to oversee the formulation and

implementation of projects or programs to their

logical end.

 The customization related to Punjab could be the

piloting of a system for assessing the perform-

ance of a department as a whole but including

360 degree feedback on senior managers of the

government.

Q8. Overall program evaluation. Good (3.2)

Q9. Overall evaluation for the content of

the program.

Very good (3.6)

Q10. Overall pace of the program. Very good (4.375)

Q11. Which competency would you like to

be included in the next training?

 Effective managerial / leadership skills

 Team building

 Project management

 Financial management

 Good governance



Total Average: 3.929 (Very good)
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Q12. General comments any other com-

ments (in case any area / activity of

the program is not covered in the

evaluation form, please list it here)

 Some more areas of learning that could translate

into practice include

 The development of system linking agency goals

to individual tasks

 Clarifying reporting relationships

 Using system to appraise for reward but also to

identify developmental needs

 Establishing proper contractual framework for

public private partnership

 Eliminating conflicts of interest in contract awards

 Strengthening officials, monitoring of project

execution
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EVALUATION KEY

0.00 to 1.49 = Below average

1.50 to 2.49 = Average

2.50 to 3.49 = Good

3.50 to 4.49 = Very good

4.50 to 5.00 = Excellent
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Score Allotted

Below average Average Good Very good Excellent

1 2 3 4 5





NAMES OF OFFICERS AND THEIR
RELATED TRAINING PROGRAMS /

WORKSHOPS
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NAMES OF OFFICERS AND THEIR RELATED TRAINING PROGRAMS / WORKSHOPS

1. Leaders in Governance Program at Civil Service College, Singapore, 13th to 23rd January, 2008

2. Exposure Visit Of Senior Officers Of The Punjab Government To Victoria University, Wellington, New Zealand, 10th

to 14th December, 2007

3. New Approaches to Procurement at Civil Service College, Singapore, 26th November to 7th December, 2007
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Sr. No. Name Designation Organization

1 Ms. Rashida Hayat Malik Secretary Management & Professional

Development Department

2 Mr. Nadeem Hassan Asif Secretary Home Department

Sr. No. Name Designation Organization

3 Ms. Farkhanda Waseem

Afzal

Secretary (Services) S&GAD

4 Mr. Sohail Ahmad Secretary Finance Department

5 Mr. Anwar Ahmed Khan Secretary Health Department

6 Capt ® Arif Nadeem Secretary Irrigation & Power Department

7 Ms. Arifa Saboohi Member P&D Department

8 Mr. Muhammad Jahan-

zeb Khan

Member P&D Department

9 Mr. Muhammad Mushtaq

Ahmad

Secretary/DG PP&CMW, S&GAD

10 Mr. Nadir Aqeel Ansari Director Walled City Project

11 Maj® Shahnawaz Badar Secretary Environment Protection Depart-

ment

12 Brig. ® Arsalan Ali Khan Chairman Chief Minister’s Inspection Team

13 Justice ® Abdul Rasheed Member PPSC

14 Ms. Mehnaz Bhaur Deputy Program Director (CB) PRMP

Sr. No. Name Designation Organization

15 Syed Mubashar Raza Special Secretary Higher Education

16 Dr. Zahid Pervaiz Medical Superintendent Jinnah Hospital

17 Capt. (R) Khurram Agha Managing Director Punjab Procurement Authority

18 Mr. Zubair Khurshid

Bhatti

Additional Secretary Finance Department



4. Annual Commonwealth Corporate Governance Workshop, Colombo, 22nd to 24th October, 2007

5. Study Visit to Singapore as part of CBTI-I, 13th to 17th August, 2007
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19 Flt.lt ® Iftikhar Ali Sahoo Additional Secretary CM Secretariat

20 Mr. Izhar Ahmad Additional Secretary P&D Department

21 Mr. Muhammad Anwar

Rasheed

Director General Excise

22 Mr. Nabeel Javed Additional Secretary Home Department

23 Mr. Abdul Ali Additional Secretary (Tech) I&P Department

24 Mr. Akbar Ali Deputy Secretary C&W Department

25 Mr. Aftab Faheem Mirza Project Coordinator Gender Reform Action Plan

26 Mr. Khalid Mehmood Deputy Secretary (SR) Finance Department

27 Mr. Muhammad Tahir Rai Additional Inspector General (Logistics) CPO, Lahore

28 Mr. Najam Ahmad Shah Deputy Director (Admin & Coord.)Project

Management Unit

P&D Department

29 Syed Rizwan Mahboob DCO Chakwal District Government Chakwal

30 Mr. Zulfiqar Younas Deputy Program Director PRMP

Sr. No. Name Designation Organization

31 Mr. Imdad Ullah Bosal Additional Secretary Finance Department

32 Mr. Waseem Ajmal Ch Project Director Sustainable livelihood in
Barani Areas Project
(SLBAP)-(ABAD).

Sr. No. Name Designation Organization

33 Mr. Nayyer Iqbal Deputy Secretary (Personnel) S&GAD

34 Mr. Shahid Adil Deputy Secretary (Establishment) S&GAD

35 Mr. Muhammad Hamza Section Officer (Conf-I) S&GAD

36 Mr. Munib-ur-Rehman Deputy Secretary Finance Department

37 Ch. Barkat Ali Section Officer Finance Department

38 Mr. Arshad Rasheed Section Officer Finance Department

39 Mr. Iqbal Anjum Section Officer Finance Department

40 Mr. Zubair Waheed Senior Instructor (Mngt) MPDD

41 Mr. Qadeer Ahmad Bajwa Instructor (Rev) MPDD

42 Mr. Fazal-ur-Rehman Deputy Secretary CM Secretariat

43 Mr. Ijaz Ahmad Minhas Deputy Secretary Chief Minister’s Program for
Improvement of Water
Courses



6. Summer School Program, London School of Economics, 28th July to 15th August, 2007, 7th to 25th July, 2007 & 7th

to 25th July 2007

7. Infrastructure in Market Economy: Public-Private Partnership in a Changing World, KSG, Harvard University, USA,
8th to 20th July, 2007

8. Senior Management Program at Lee Kuan Yew School Of Public Policy, Singapore, 2nd to 27th July, 2007

9. 1st Annual Simon Academy, For Global Leaders In 21st Century Public Service, UK, 18th 22nd June, 2007
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44 Mr. Usman Anwar Deputy Secretary Education Department

45 Ms. Riffat Sultana Senior Instructor (Dev.) MPDD

46 Mr. Muhammad Asif Senior Instructor (Planning) MPDD

47 Ms. Arooj Irshad Planning Officer P&D Department

48 Ms. Khadija Tul Kubra Deputy Secretary Governor House

49 Mr. Afzaal Ahmad Deputy Secretary P&D Department

50 Mr. Shoaib Iqbal Bokhari Deputy Director Punjab Devolved Social Ser-
vices Program

51 Mr. Wahid Hussain Sid-
diqui

Assistant Chief P&D Department

52 Mr. Salman Iftikhar Shami Assistant Chief P&D Department

Sr. No. Name Designation Organization

53 Mr. Asad Rehman Gilani Project Director Clean Drinking Water for All

54 Mr. Nabeel Awan Additional Secretary Chief Minister Secretariat

55 Mehnaz Bhaur Deputy Program Director PRMP

56 Sahibzada Shehzad
Mohammad Sultan

DPO Muzzafarghar

57 Sahibzada Shehryar
Mohammad Sultan

PSO to CS, Punjab

58 Mr. Najam Ahmed Shah Deputy Program Director, PMU, P&D Department

Sr. No. Name Designation Organization

59 Mr. Khizar Hayat Gondal Secretary HUD &PHE

Sr. No. Name Designation Organization

60 Mr. Imran Ahmad Special Secretary Communications & Works
Department

61 Mr. Tahir Hussain Program Director Health Sector Reform Pro-
gram

62 Mr. Javed Iqbal Secretary Punjab Public Service Com-
mission (PPSC)

Sr. No. Name Designation Organization

63 Mr. Hamed Yaqoob Sheikh Additional Secretary Labor & Human Resource
Department

64 Mr. Muhammad Ilyas Secretary Regulations



10. Leadership & Change in Public Sector, Common Wealth Advance Seminar 2007: Wellington New Zealand, 19th

February to 2nd March, 2007

11. Senior Management Program at Lee Kuan Yew School Of Public Policy, Singapore, 10th July to 4th August 2006

12. Commonwealth Advanced Seminar held at Victoria University, New Zealand, 20th to 3rd March, 2006
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Sr. No. Name Designation Organization

65 Mr. Asadullah Khan Sumbal Program Director PRMP

66 Sheikh Ahmed Farooq Secretary Law & Parliamentary Affairs De-

partment

67 Mr. Haseeb Athar Director Sustainable Development of

Walled City Lahore

Sr. No. Name Designation Organization

68 Mr. Shamail Ahmad Kha-

waja

Secretary Labor & Human Resource De-

partment

69 Mr. Mohammad Ilyas Secretary (Regulations) S & GAD

70 Mr. Asif Nawaz DIG (Hqrs) Central Police Office Lahore

Sr. No. Name Designation Organization

71 Mr. Naved Akram Cheema Ex-Secretary Excise & Taxation

72 Mr. Yousaf Nasim Khokhar Secretary Population Welfare Department
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BRIEF INTRODUCTION TO THE
TRAINING PROGRAMS / WORK-

SHOPS





Leaders in Governance Program at CSC, Singapore 13th to 23rd January 2008

“Leaders in Governance Program” provided the participants with a practitioners’ insight into how good governance and ro-

bust public policies contribute to the sustainable development of a country. Through the sharing of Singapore’s development experi-

ence, participants gained a deeper understanding of its public governance approach.

The program was s designed for international and local public sector leaders in senior management positions who are in-

volved in the formulation of major public policies and initiatives.

During the program, participants had opportunities to engage in dialogue with Ministers and Permanent Secretaries. They

were able to interact with Mr Teo Chee Hean, Minister for Defence and Minister-in-charge of the Civil Service; Mr George Yeo, Minister

for Foreign Affairs; Mr Peter Ho, Head of Civil Service and Permanent Secretary for Foreign Affairs; and Mr Lim Siong Guan, Chairman

of Economic Development Board.

The program unique features including, a program by practitioners for practitioners. Many of the modules were helmed by

senior Singapore government officials. The topics covered during the program included:-

 Fundamentals of good governance

 Social cohesion and tripartism

 Economic development strategy

 Macro-economic stability

 Economics in public governance

 Policy development tracks

 Infrastructure development

 Governance and policy development: An integrated approach

 Dynamic governance

Exposure Visit to New Zealand, 10th to 14th December 2007

Punjab Resource Management Program, Government of the Punjab conducted a study tour of senior government officials of

the public sector to Victoria University of Wellington, New Zealand.

The core aim of the tour was to expose officers of the Government of the Punjab to reform experiences carried out in New

Zealand. The first hand experience for the senior officers was an effective way of learning from international best practice. This helps

to change and facilitate the reform process and not just the change of mindsets. The tour was coordinated by the School of Govern-

ment, Victoria University of Wellington. The program was formulated to create a structured and meaningful dialogue with and across

all the participants and to help ideas evolve and take shape during the workshop and communicate the lessons learnt in an effective

manner whereby they could be replicated in Punjab.

The exposure visit to New Zealand, encompassed learning about the New Zealand reform system, specially Human Resource

Management, performance management system, results based management and service delivery and strategic planning.

It enabled the Government of the Punjab officers to study the reforms in New Zealand government in order to gain insights

into the challenges of managing reforms, downstream issues of coordination, to gain first hand experience about selected central and

lien agencies, the agencies responsible for financial management and public service, health, education and ministry of economic devel-

opment.

It also enabled the participants to identify the areas in New Zealand public sector reforms which may have relevance for

reforms in Punjab, to explore possibilities of future linkages with New Zealand government in the areas of capacity building and train-

ing and look into possibilities to develop collaboration with the School of Government Victoria University of Wellington.
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Workshop on New Approaches to Procurement for the Public Service, 26th November to 7th December, 2007

Performance of public procurement system determines the effectiveness of meeting the Government’s obligation to its citi-

zens. It is in this context that the purchase manual was codified in 1985 and provided for the establishment of a purchase cell in every

administrative department. Information technology has revolutionized procurement procedures globally, paving way for an efficient

and effective method of procurement. In April 2007 the Punjab Procurement Regulatory Authority was established along with a new

procurement law and rules. Keeping in consideration the newly established processes for procurement, there was a need to sensitize

the concerned officers of different departments to the new paradigm of procurement. With this objective, Punjab Resource Manage-

ment Program engaged Civil Service College Singapore to develop a customized 10 days workshop on “New approaches to Procure-

ment for the Public Service”. The philosophy of the workshop was based upon the assertion that the procurements framework is a

critical component of any government and the need for a sound procurement framework is crucial.

This program provided an interactive forum for senior officers to share, explore and discuss concepts and issues related to

procurement practices for governments. The seminar provided the participants with a good insight into the process of developing

effective procurement management policies and framework within a government.

The program objectives emphasized that the participants should be able to understand new approaches to procurements,

understand the key elements in setting up a strong procurements regime, describe some best practices in procurements and develop

action plans for change in their organizations.

The participants were sensitized to the concept of enabling values for money in government procurements. This included,

the needs for procurement planning, understanding money concepts, good practices and procedures, centralization vs. decentraliza-

tion of procurements, role of a central procurement agency, decentralization of procurement activities, the use of demand aggregation

and master contracts. Looking at e-procurement systems included the manual procurement processes vs. electronic systems, ap-

proaches towards e procurement, Singapore’s Gebiz system and key benefits and issues involved. The participants were made to

understand the essential elements in procurement regulations, key contents in procurement regulations, the procurement process,

different approaches to procurement and post contract award management.

Annual Commonwealth Corporate Governance Workshop, 22nd to 24th October 2007

Corporate governance aims to secure and motivate efficient management of corporations by the use of incentive mecha-

nisms from the corporate world. The workshop was tailored to meet the needs of senior officials from Commonwealth countries deal-

ing with reform and change management in the public sector. The workshop provided a platform for representatives of all the Com-

monwealth countries to learn from each other’s experiences.

The workshop covered multidimensional topics which included the following:-

 Making corporate governance work for development: Beyond awareness & advocacy.

 Corporate governance as a tool for enhancing enterprise performance and investment promotion.

 Corporate governance – Transmission framework for development.

 Assessment and implementation of corporate governance in public sector and state owned enterprises.

 Corporate governance implementation tools.

 Advanced tools for risk management in public-private partnerships Implementation of corporate governance in banks and

financial institutions.

 Corporate social responsibility (CSR) – Stakeholder engagement, benchmarks and reporting.

 Challenges in implementing corporate governance codes

 New frontiers in training – emerging sectors and specialist areas.
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The workshop formulated a comprehensive set of recommendations for the future implementation of corporate governance in com-

monwealth countries.

Study Visit to Singapore as Part Of CBTI-I, 13th to 17th August 2007

This customized program introduced participants to Singapore’s public sector reform process, equipped them with a deeper

understanding of the utility and necessity of public sector reform. The program also focused on the pivotal role of e-Government. It

provided hands-on experience to the participants so that they may observe and learn from the Singapore examples of excellent public

service delivery. The participants visited Public Sector Organizations that have excelled in the areas of managing change and service

delivery.

The participants were encouraged to comprehend the following:-

 Understand the structure and principles of the Singapore Government.

 Appreciate Singapore’s experience in public sector reform in the areas of Finance and Human Resource.

Value the importance of service delivery and identify possible strategies for improvements in service delivery.

They were made to study the following topics:

 Strategic management for whole of government – The Singapore experience

 Public service for the 21st century (PS-21)

 PS-21 framework

 Concept of public sector service excellence

 Financial and HR reforms in the public sector

 Service excellence

 Understanding customer service in the public sector

 Customer focus approach

 E-government initiatives

Summer School Program 2007, London School of Economics

“Summer School Program 2007” covered multi-dimensional areas of different disciplines. Amongst the numerous disciplines

offered for study the following topics were identified for enrollment to the officers of Government of the Punjab:-

Development in the International Political Economy:

Human Resource Management and Employment Relations:

Public Finance:

International Law: Contemporary Issues:

The program on “Development in the International Political Economy” examines the politics and the institutional framework

of social and economic development. For developing countries, the national and international contexts interact to set constraints on

development and determine possible avenues of growth. The program highlighted that specific issues like economic growth, interna-

tional debt and poverty are increasingly a matter of negotiation amongst domestic interest groups and interaction between govern-

ment and international institutions.

The course looked at the impact of economic globalization, international trade and the emerging role of civil society and

international investment in development. The inter-connection between economic development and social and political issues like de-

mocratization, governance, poverty, human rights, gender, environmental issues and armed conflict were discussed, as well as the role

of international organizations such as the World Bank, the United Nations and the World Trade Organization.
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The program on “Human Resource Management and Employment Relations” provides a panorama of the key analytical

issues in HRM and Employment Relations, recent theories and controversies and applies them to cases of current interest. Its focuses

on international perspectives, drawing especially on the experience of several major OECD countries including the European Union,

the US and Japan. The main areas covered in the program examine human resource management as a key ingredient of perform-

ance. The module comprehended the methodologies by which management develops and motivates employees in their organizations.

The program looks at the role of works councils and trade unions and the increasing importance of the European and international

dimension of employment relations. The themes covered included (i) HRM strategies and performance (ii) Incentives and motivation

and employees (iii) employment relations.

The program on “Public Finance” provided an introduction to the economic analysis of public policy issues. The focus of the

course was on microeconomic theory, the development of analytical tools and their application to key policy issues related to the

spending, taxing and financing activities of government.

Topics covered included:

 Equity, efficiency and the role of the state

 Behavioral public economics

 Market failure and social insurance

 Reforming welfare

 Impact of tax incentives

 Cross-border investment

 Optimal taxation and tax evasion

 Globalization and tax policy

 “Green taxes”, tradable permits and other environmental policies

Rethinking the scope of government

i The overall purpose of the program on “International Law: Contemporary Issues” was to engage students through the

study of the legal frameworks which govern international affairs. The program deliberated on the legal framework within the material

and cultural conditions of international politics. The program is problem-based and focuses significantly on contemporary international

politics, the use of force, international economic integration and the promotion and protection of human rights. The course covered

the following areas:-

i. Introduction to the international legal system

ii. Problems of interdependence and integration

iii. The protection of human dignity

Contemporary challenges

Workshop on Infrastructure in A Market Economy: Public - Private Partnerships in A Changing World, Harvard Univer-

sity, 8th to 20th July 2007

“Infrastructure in a Market Economy” has been developed by Harvard University for senior decision-makers to enable them

to address critical questions about public-private partnerships in infrastructure. The program brings together senior-level officials from

the public, private, and nonprofit sectors to examine lessons learned and best practices from public-private infrastructure development

projects around the world. The program deliberates on issues such as:-
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i. Why have some types of partnerships succeeded where others have failed.

ii. What partnership models are best suited to what political and economic circumstances?

iii. How can governments develop and implement reforms to make them politically and economically sustainable over time?

iv. What are the opportunities and limitations involved in using private capital markets to finance infrastructure?

v. When is regulation of tariffs necessary and when can governments achieve effective outcomes using market forces?

vi. If governments regulate, what mix of contractual and discretionary regulatory mechanisms should be used?

The program also focuses on renewed interest in developing public-private partnership models in the sectors of physical

infrastructure, transportation, and utility services.

Senior Management Program, Lee Kuan Yew School of Public Policy, Singapore, 2006 & 2007

“Senior Management Program (SMP)” on leadership & governance has been jointly developed by the Lee Kuan Yew School

of Public Policy at the National University of Singapore and the School of International and Public Affairs at Columbia University, USA.

Senior Management Program gives government and business leaders the opportunities to embark on a journey of intellectual

and personal renewal to improve their performance as leaders in their respective organizations. SMP participants gain broader and

heightened awareness of external forces and their impact on their organization, sharpen their leadership abilities and improve their self

awareness enabling them to inspire and lead better. They also acquire new strategic framework and management approaches to lead

their organizations to higher performance levels and to establish a valuable network of global peers from diverse backgrounds who will

expand their horizons and opportunities.

Senior Management Program explores global challenges and fundamental issues that affect decision making and leadership.

SMP leads participants through a four week learning and reflection journey covering the areas which include essential tools for leaders,

government and business: a new interdependent relationship and the new global realities. The main theme of the program focuses on

leaders as individuals. It examines their fundamental beliefs, challenges them and aims to enhance their effectiveness as agents of

change in their respective organizations. Topics explored during the program include, leadership and decision making, leading change,

organizational learning and dynamics, managing through crises and managing for higher performance.

The participants deepen their understanding of the principles of governance and public policy making and they explore the

international relationship of strategic decisions in the public and private sector. Topics detailed upon include, regulation, competition

and market failure, business-government relationship, public private partnership, principles of governance and strategies for national

and organizational competitiveness.

First Annual Simon Academy, UK, 18th to 22nd June, 2007

First Annual Simon Academy 2007 was executed by Herbert Simon Institute, University of Manchester from 18 - 22 June

2007. The workshop facilitated knowledge sharing about public policy developments and public management innovation in the context

of globalization.

Some of the issues deliberated upon included:

 Beyond New Public Management

 Governance, accountability and regulation

 Towards a model of public leadership

 The challenge for public leaders

 Public management reform in developing and transitional states

 Improving public services performance: The changing role of the audit commission

 Localism, regionalism and public management

 Accountability of new forms of public service provider
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 Thinking differently about local governance

 Corporatization, privatization and mutualization in public services

 The future of performance in government

Simon Academy aimed at providing a platform in which new information could not only be exchanged but also generated

from the creative interchange of ideas, opinions and hard evidence from the experienced participants.

Workshop on Leadership & Change In Public Sector, 19th February to 2nd March, 2007

Victoria University of Wellington, New Zealand together with the commonwealth fund for technical cooperation and the New

Zealand agency for international development have developed this program on “Leadership and Change in the Public Sector” for min-

isters and senior officials from commonwealth countries and other countries in the Asia pacific region, who are leading reform and

change in the public sector.

The seminar provides a platform for deliberation in a wide ranging exploration of issues involved in engineering significant

public sector change in developing countries. All the participants engage in exchange of information pertaining to different public

sector models in their countries. Participants consider their national agendas for public sector reform and their own roles in achieving

those objectives. The themes include:

 Responsive service delivery

 Capable civil services

 Effective decentralization

 Good governance

 The role of leadership

Commonwealth advanced Seminar, 20th February to 3rd March 2006

“Common Wealth Advanced Seminar” provides an opportunity for exchange of experiences and ideas between presenters,

participants and New Zealand public sector managers.

Each participant is supposed to prepare and present a case study relevant to significant public sector reform issues in their

country, highlighting the challenges these issues pose for effective and smooth implementation and management. The aim of utilizing

this methodology is that case studies accelerate the pace at which seminar participants can learn from each others experiences. The

topics deliberated upon during the seminar include:

 Improving the quality or efficiency of a specific public service

 Changing central agency processes such as budgets or methods for appointing department heads

 Developing the quality of planning or policymaking in government

 Tackling a human resource issue such as reviewing staff performance, promotion or remuneration

 Restructuring a public organization

 Responding to public sector institutions
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CONCLUSION

Capacity Building Initiatives of Punjab Government under Punjab Resource Management Program are a part of an effort to

impart latest management skills to Punjab Government employees in accordance with the changing global requirements of good gov-

ernance practices and better service delivery.

The following recommendations can be extricated for the way forward:-

 The trainings were interactive but keeping in view the cultural context of our civil service, they could be further custom-

ized. Initially there could be more focus on real life case studies and participant interaction in which the case studies are

given to the participants prior to attending the workshops. It is important to develop case studies of the Government of

Punjab. PRMP can develop a case study development module / workshop in which certain officials can be trained to

become case study writers. This can be done by developing partnerships with reputed local or foreign institutions.

 Development of master trainers for the provincial training institutes who would conduct a minimum specified number of

training days per year. They can be trained in Pakistan, Singapore or Thailand.

 It would also be beneficial to incorporate the model of twinning of roles between the Government of Punjab and differ-

ent models of Government in which officers of both government services are exposed to real life situations and decision

making processes for a minimum of 10 days each. This would ensure more constructive workshops and better compre-

hension between the two different systems.

 Conducting a study for the implementation of ISO 9000 certification for MPDD, Finance Department, P&D Department

and front line departments.

 Multilevel evaluation leading to an impact analysis of training which would measure the success of the program in terms

of increased productivity, improve quality, better working environment and higher performance of the department.

 Business Process Reengineering to review and enhance business processes and systems of line departments of Govern-

ment of the Punjab.

 Teachers’ training and skill up-gradation through TEVTA.

 Development of skill standards at TEVTA.

 A SWOT Analysis and Force Field Analysis of MPDD.

 Provide opportunities for more officers to attend the different programs / workshops. It would be better if there are less

“repeat” participants in workshops.

 Development of job description, job performance parameters and performance appraisal mechanisms for key depart-

ments.

 Developing a model for integrated governance system for a selected district with support from international institutions.

 Introducing technical training workshops with institutes like Asian Institute of Technology, Thailand.

 Developing a Diploma in Public Management (3 months) with foreign and local expertise.

 Conducting a TNA of all government Departments.

 Introducing sequential training and career planning.

 Mandatory replication of foreign workshops / training programs in Pakistan by participants.

 Providing opportunities for local training in different universities and institutes.

The Capacity Building Wing of Punjab Resource Management Program has endeavored to open new vistas in training for
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Government of the Punjab. However it is the need of the hour that in the next phase of training the number of participants should

increase and hands-on workshops should be promoted whereby skills are acquired for application in government. This process can be

augmented with a system of rewards and recognition which is merit based and performance driven.
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