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1- EXECUTIVE SUMMARY

The Government of Punjab is working for the capacity building of its officials
with a view to improving the overall performace and efficiency levels of service delivery.
This has become doubly important in keeping with the many reforms being introduced by
the Government, as well as the rapidly changing modern governance paradigm, which
requires acquisition of new skill sets. The Punjab Resource Management Program entered
into a partnership with the Asian Institute of Technology ( A.I.T.), for training selected
officials from identified Departments in the modern techniques and required skills of
certain disciplines. In this regard so far seven different training courses have been
conducted. In keeping with best practices, it was decided to evaluate these trainings.
Through this assessment process, A.I.T. is being provided with feedback on the aspects
which need improvement. As a result of this initiative, seven Evaluation reports have
already been submitted for the first seven courses, namely, Contract Administration and
Alternative Dispute Resolution, Hospital Management, Irrigation System Management,
Construction Management, Monitoring & Evaluation of Infrastructure Development
Project, Hospital Management-2, Hospital Management-3 and the eighth report on,
Advance Competencies for Trainers is being submitted now. The report is based on the
findings elicited through Questionnaires. The Questionnaire (attached as Annex-A) aims
to assess a broad range of data including overall satisfaction with training quality, course
content, resource persons quality, logistical arrangements, etc.

The contents of the Advance Competencies for Trainers course cover the modules
Advance competencies and quality of trainers, Advance Techniques on Group
Facilitation, Training Evaluation and Information Technology Application in Education
and Training. In addition the course also includes study visits to training centers of
government, and non-government agencies of Thailand to let the participants see the
training programs being offered and the modern best practices in planning, delivery and
management of training programs.

The total number of participants sent on this course was 6 and these were selected
from PRMP, MPDD and Local Govt. Academy, Lalamusa. Out of these six participants,
five have filled in the Questionnaire. The Report is based on the feedback of these five
participants. The participants have expressed their satisfaction with the training course
and the logistical arrangements. The participants looked particularly satisfied with The
overall quality of training workshop, Course content and the Relevance of information to
their needs. They have also shown satisfaction with the Resource Persons and declared
the study visits as very beneficial. Many of the participants were of the opinion that Thai
Civil Services Training Institute’s system can be replicated in Pakistan. All participants
have recommended this course and Institute for the future training of other officers as
well.

A separate section has been provided alongwith charts, showing a comparison of
the overall average ratings of participants for all of the eight courses so far conducted by
A.I.T. and the satisfaction level of the participants with regard to the achievement of their
objectives for going to the said training.
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2- BACKGROUND

The ability of the officials to perform well their assigned tasks is crucial to the
efficient working of the various government departments. It is particularly so in the fast
changing modern world, where the skill sets required for job performance are subject to
continuous change and improvement. It is in keeping with this that the Government of
Punjab came up with a plan through the PRMP to build the capacity of the public
servants working in the provincial government. This plan has been developed after a
broad based stakeholder consultation process. It envisages a multi-pronged strategy that
includes granting of scholarships for Masters Programs to world reputed universities, in
areas of importance for the provincial government. In addition, it also includes sending
selected government employees on short courses to various leading institutions, such as
the Civil Service College, Singapore, and the Asian Institute of Technology (A.I.T.)
Thailand, etc. The A.I.T. program was started in May, 2009 and the current batch was the
eighth in this regard.

In order to ensure that the scarce government resources are being efficiently
utilized, it was decided by PRMP to conduct an evaluation of these trainings, with a view
to assess the courses, their contents and quality of the resource persons as well as the
overall usefulness of the said courses, for the Government of Punjab. This exercise would
help the Government determine whether to continue sending officials on this course in
the future as well. It is also meant to identify any short comings and come up with
positive suggestions for onward communication to A.I.T., so that they may improve the
course for the future batches.

It is important to keep information fresh and reinforce new learning. This is a constant
challenge to all the trainers. This course on “Advance Competencies for Trainers”
program is designed to teach participants how to determine the needs of an audience,
improve classroom charisma, handle critics, use activities effectively, and more.

The objective is to enhance one’s training capabilities by providing substantial
opportunities for participants to practice various skills necessary for effective training
delivery.

The course aimed to improve the trainers’ competencies, by teaching them techniques
on group facilitation, maintaining an active learning environment, sustaining learners’
interest, coaching and appropriate application of e-learning in the training environment,
etc.

Course Objectives:

The course objective was to give the participants an understanding of adult learning
principles. In this regard they were taught through a combination of modules and
presentation skills training. In this way it is hoped that the participants will benefit by
improving their skills as trainers and presenters.
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3- METHODOLOGY

The same methodology was employed for the evaluation of this training program
as the one used for the previous A.I.T. training courses and has been mentioned in earlier
Reports already submitted for Contract Administration & Alternative Dispute Resolution,
Hospital Management (courses I, II & III), Irrigation System Management, Construction
Management and M&E of Infrastructure Development Project. Instead of reproducing the
whole methodology here, it was thought convenient for the readers to add it with this
report as Annex-B.

4- FINDINGS

The participants have expressed their satisfaction with the training course and the
logistical arrangements. They were also very satisfied with the different aspects of the
course and have rated The overall quality of training workshop, Course Content and the
Relevance of information to their needs very highly. They have shown satisfaction with
the Resource Persons and declared the study visits as very beneficial. All the participants
have recommended this course and institute for the future training of other officers as
well. The participants’ feedback in this regard have been organized and reported below in
the form of charts, matrixes / tables, etc.

4.1 - Level of satisfaction expressed by participants on different aspects
of training

This section shows the level of satisfaction expressed by the participants on the
different aspects of the training course.
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Participants were asked to rate each item on a four-point scale:

1 = Not satisfied
2 = Somewhat satisfied
3 = Satisfied
4 = Very satisfied

Figure 1 shows that, in head wise rating, The overall quality of training workshop,
Course content and The relevance of information to your needs (3.80 each) were rated
very highly. On the other hand Relevance of case studies (3.00) has got the lowest
average ratings from the participants of the course. All of these average ratings fall
between 3.00 to 4.00 which represent Satisfied to Very satisfied on the Ratings Scale.

4.2 - Self-ratings of participants of their knowledge before and after
attending the course
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Participants were asked to rate their level of knowledge of each module taught
with regard to before and after the training on a five-point scale as described below:

1. Very low = Know nothing about this topic
2. Low = Know very little about this topic
3. Moderate = Know about this topic but there is still a lot to learn
4. High = Have a good knowledge but there are still more things to learn
5. Very high = Know almost everything about this topic

Figure 2 illustrates that the most significant improvement in the knowledge of
participants was noticed in the module Training Evaluation i.e. from an average of 2.00
of pre-training to an average of 3.60 of post-training, while the least gain in knowledge
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was observed in Hands-on Training Delivery i.e. from an average of 3.20 of pre-training
to 4.60 of post-training.

4.3 - Individual evaluation of resource persons

In any training perhaps the most important input, aside from the participant, is the
resource persons / trainers. In view of this it was thought essential that the participants
should evaluate the resource persons of the said training. The participants’ responses
indicate that there were 4 resource persons in all.

The participants were asked to rate the resource persons with regard to a number of skills:

 Qualification & experience
 Training methodology
 Knowledge of the topics
 Communication style
 Time management
 Availability for after session consultations
 Management of the learning process

The five-point scale used for the rating is as follows:

1 = Below average
2 = Average
3 = Good
4 = Very good
5 = Excellent

Results for the same are shown below:
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Mr. Michael E. Lowe’s overall average rating (4.54) was highest among all the
Resource Persons, refer to Figure 7. His average rating was calculated from the feedback
of 5 participants. Figure 3 illustrates that Mr. Michael’s Knowledge of the topics and
Qualification & experience were his highest rated abilities (4.80 each) while his
Availability for after session consultations was his lowest rated ability with average of
4.20 but that too represents Very good to Excellent on the Ratings Scale.
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Mrs. Suselo De Souza’s averages were calculated from feedback of 4 participants,
which rated her second best among the resource persons. Figure 4 shows that Mrs.
Suselo’s Communication Style (4.50), Qualification and experience (4.50) and
Knowledge of the topics (4.25) were among her highest rated abilities. Her Time
management and Availability for after session consultations were her lowest rated
abilities with average of 3.75 each which represent good to Very good on the Ratings
Scale.
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Figure 5 shows the averages of ratings assigned by participants to Dr. Jintavee’s
abilities and skills. The average ratings of Dr. Jintavee were calculated from the feedback
of five participants. The participants rated his Qualification & experience and Knowledge
of the topics the highest with averages of 4.40 and 4.00 respectively. Like most of the
other resource persons his Availability for after session consultations was also rated
lowest with an average of 3.20 which is Good to Very good on the ratings scale.
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The average ratings for Mrs. Siriwan were calculated from the feedback of 3
participants. Figure 6 shows the average ratings that were assigned to the abilities of Mrs.
Siriwan by the participants of the course.
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Mrs. Siriwan got the highest average ratings for her Management of the learning
process (4.00) and Qualification and experience (4.00). All of her abilities were rated
between 3.00 and 4.00 which represent Good to Very Good on the ratings scale. Her
average rating for Availability for after session consultations was lowest at 3.00.

4.4 - A comparison of resource persons

The following chart is based on the performance comparison of all the resource
persons. It is based on the range of questions asked from participants to rate the different
individual abilities of the resource persons and has been presented to compare the overall
performances of all resource persons.
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For the purpose of constructing this comparison, an average for the aggregate
scores gained by resource persons from participants for each of their individual skill and
ability was taken. The number of participants’ feedbacks for each resource person is
shown in the parentheses against their names in the chart (Figure 7). The number of
feedback varies for each resource person because the participant were provided with a
questionnaire for acquiring feedbacks for 6 Resource Persons but the participants filled in
the required fields for four and in some cases less than four resource persons.

Mr. Micahel E. Lowe has got the highest average rating of 4.54 calculated from
the feedback of 5 participants and Mrs. Suselo De Souza’s average was second highest
(4.11) with a feedback of 4 participants. Dr. Jintavee was also not far behind with an
average rating of 3.71, his average was calculated from the feedback of 5 participants.
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Mrs. Siriwan with an overall average rating of 3.52 was placed lowest by the
participants however it still is a Good to Very Good rating on the Ratings Scale. The
average for Mrs. Siriwan was based on the feedback of 3 participants.

4.5 - Evaluation of the training in achieving the objectives at the
department level

 If training needs of the staff at the departmental level are assessed and
accordingly training programs are designed, it will help sufficiently to build the
capacity of departmental staff.

 It is relevant to Training function at MPDD.

 Punjab Local Government Academy is doing great job for the capacity building of
the Government officers / officials and elected representatives. I think latest
learning about trainings from AIT would be very helpful for me to achieve
training objectives.

 Punjab Local Government Academy Lalamusa is the sole institute of Local
Government Department, Government of the Punjab to build the capacity of
Elected Representatives & Government functionaries of all tiers of Local
Governments. Training at AIT would be very helpful to achieve the objectives of
this Academy regarding building the capacities of all target groups in a better
way. Latest learned methodologies of training at AIT will be utilized for
conducting different sessions.

 The training has enabled me to give more valuable input to the trainings
conducted at my department.

4.6 - How beneficial and relevant were the study visits with the rest of
training and was there any model, which can be replicated in Pakistan

All of the participants were of the view that the study tours were relevant with the
rest of training and were beneficial. They have also mentioned models, which in their
view can be replicated in Pakistan. Following are the participants’ views (verbatim) in
this regard:

 Since I am involved in managing trainings for provincial civil servants. This
training course amplified the need for relevant & topical training courses what
aspects should be kept in view. Besides, we were taken to training institutes of
much relevance. Thai Civil Services Academy’s model should be replicated which
trains officers for every level at the federal as well as provincial administration.

 It was a good learning opportunity. Study visits enabled the participants to
directly observe working of various institutions and helping a positive behavior of
public servants, which can be replicated in Pakistan.
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 Study visits were very useful and informative. I learned there more. All the
institutions where I visited, have adopted ‘Competency based Training
Strategies”. I think some of their models can be replicated in Pakistan especially
in training side.

 Study visits were very beneficial & informative. Especially the visit of “Civil
Service Training Institute”, “Bangkok Metropolitan Administration” & “Bank of
Thailand Training Institute” were very much informative. There was clear vision
& HR strategy in all above Training Institutes. They have adopted “Competency
Based Training Strategies” which is linked to both functional and professional
competency.

 Study visits were very relevant and beneficial. There is no such particular model
to be replicated in Pakistan.

4.7 - To what extent the objectives for going to this training were
fulfilled

The pie chart below shows the percentage of objectives achieved, unachieved and
those, which are mentioned by participants as partially achieved.

Fulfilled Objectives
94.12%

Unfulfilled Objectives
5.88%

Percentage of Fulfilled / Unfulfilled Objectives of Participants

Figure 8

The participants stated 17 objectives in total. Out of which 16 objectives were
marked as fulfilled and only 1 of the objectives was marked as unfulfilled by the
participants.

The participants mentioned the following objective(s) as ‘not fulfilled’:
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1. Conduct of Training Need Assessment

All the stated objectives of the participants are attached at Annex-C, of this report.

4.8 - Participants’ feedback of most beneficial modules for the public
sector

Out of the

Whole course,

which,

modules did

you find most

beneficial for

the Public

Sector?

PARTICIPANTS’ RESPONSES

 Modules pertaining to designing of training course and module
regarding evaluation of trainings imparted.

 All modules

 E-Learning
Training Design

 Training Design

 The whole module was beneficial for Public Sector

4.9 - Modules that should have been added to the current course to
make it more useful in view of participants

The participants were requested to identify those modules, which should have
been added to the course they attended to make it more useful. The responses of the
participants who have mentioned modules are given in the below table:
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What

modules you

think should

have been

added to the

current

course, to

make it more

useful?

PARTICIPANTS’ RESPONSES

 There are different forms of trainings. If a module dealing with
various training methodologies is added, it would enhance the
value of the course.

 Theoretical aspects and practical exercises to conduct TNA.

 Report writing
Case studies

 Module Development
How to develop Case Studies

 More subjects should have been added which relate to training
management.

4.10 - Modules identified by participants that were not so relevant for
the Public Sector.

The participants were requested to identify those modules, which were not so
relevant for the Public Sector in their opinion. Majority of the participants declared all the
modules as relevant. Only one of the participants have mentioned the following modules
as having not much relevance to the Public Sector:

 Role of Training & Trainers
 Training Needs Assessment
 Training Implementation & Delivery (& Facilitation skills)

4.11 - Are you satisfied with the training attended

This question was included in the questionnaire to find out the number of
participants who were satisfied with the training in general.
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All the five participants have expressed their satisfaction with the training and
recommended the Course and Institute for future training to other officers.

4.12 - Are you satisfied with the logistical arrangements for training
before your departure and during the program

All the participants showed complete satisfaction with the logistical arrangements
made before their departure and during the program. However one of the participants was
not satisfied with the accommodation provided by AIT during the first week of the
program. His comments are as follows:

PRMP fully coordinated & facilitated right from inviting nomination to
departure. However accommodation provided by AIT during fist week was not
upto mark. But later on during last two weeks excellent accommodation was
provided by AIT Extension at Asia Airport Hotel Dong Mong.

5- A COMPARISON BETWEEN ALL THE EIGHT
COURSES CONDUCTED BY A.I.T.

In order to enhance the quality of training an effort has been made to compare all
eight following trainings conducted by A.I.T. so far.

1. Hospital Management
2. Contract Administration & Alternative Dispute Resolution
3. Irrigation System Management
4. Construction Management
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5. M&E of Infrastructure Development Project
6. Hospital Management-2
7. Hospital Management-3
8. Advance Competencies for Trainers

5.1 - OVERALL RATING OF TRAINING PROGRAM AND INSTITUTE

The participants were asked to assign an overall rating to their training programs
and the institute using the following five-point rating scale:

1 = Poor
2 = Fair
3 = Good
4 = Very good
5 = Excellent

Results for the same are shown below:
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It is evident from the figure 10 that amongst all the training programs conducted
by A.I.T. so far, the participants of Advance Competencies for Trainers course have rated
their Program and the Institute (A.I.T.) highest with an average rating of 4.60, which is
Very Good to Excellent on the Ratings Scale, followed by Hospital Management-3
(4.42), Contract Administration & Alternative Dispute Resolution (4.18) and Hospital
Management-2 (4.17).
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The program Construction Management has been the lowest rated one so far with
an average rating of 3.69 which is a Good to Very Good rating on the Ratings Scale. All
other courses, as can be seen in the chart above, were also rated between Good to Very
Good by the participants.

5.2 - COMPARISON BETWEEN THE ACHIEVED STATED OBJECTIVES OF

PARTICIPANTS OF ALL EIGHT COURSES

The following chart demonstrates the results in percentage for the stated
objectives of participants of the courses.
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It can be seen from the Figure 11, which shows comparisons of achieved
objectives of participants for all eight courses, that the course on Contract Administration
and Alternative Dispute Resolution has been the most successful one in terms of
participants’ achieved objectives. The course Construction Management was behind all
others in terms of percentage of achieved objectives of participants followed by M&E of
Infrastructure Development Project.

7- RECOMMENDATIONS

Recommendations of the participants are given below in their own words:

 GoP should identify trainers than managers to go for such training courses. A
pool of active trainers should be developed by GoP. Those trained at such TOT



EVALUATION REPORT OF A.I.T. COURSE ON ADVANCE COMPETENCIES FOR TRAINERS - 16 -

Courses should be involved in designing & imparting trainings. AIT should
curtail the duration of such TOT Courses.

 It was a good learning opportunity. As participants from Pakistan and India
participated in it, AIT must have conducted proper TNA to customize it according
to training needs of Trainers and Training managers. Moreover it was a very
good attempt on the part of PRMP to provide such a useful opportunity to
Trainers. Such kinds of courses for Trainers are required to be managed for
Trainers in future in local and international institutions.

 PRMP has provided us great opportunity to visit Thailand. Their nominations
were on merit. Logistical arrangements were excellent. After the training we
improved our Training Skills.

 PRMP has taken good initiative to build the capacity of different categories of
officers through reputed international training institutes. For subject training
relevant officers were got nominated directly through the training institutes rather
than getting their nominations through Departments. In this way right persons
were nominated and their capacity has been built.

 These sort of training programs should be continued in future. Training for
‘Training Managers’ may also be arranged.
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ANNEX A: QUESTIONNAIRE

SHORT COURSE-POST TRAINING EVALUATION FORM

ASIAN INSTITUTE OF TECHNOLOGY

Advance Competencies for Trainers

(November, 2009)

PERSONAL INFORMATION

1. Name: 2. Gender:
Male
Female

3. Designation & Department:

4. Occupational Group/Service: 5. Pay Scale:

6. Date of Birth: 7. Year of Joining Service:

1) Education:

Degree Subject Institution Year

M.A. / M.Sc.

Professional Degree

Others

Evaluation OF Short Executive Courses Please provide your candid evaluation of the
Short Course that you have just undertaken. Your evaluation will help to improve the
future delivery of trainings by Punjab Resource Management Program.

2) Were you satisfied with the logistical arrangements for training before your departure and
during the program?

Yes  No 

If no, why [please use extra sheet, if required]:

__________________________________________________________________

__________________________________________________________________
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__________________________________________________________________

3) Training Program:

a. Title of the Training:

__________________________________________________________________

b. Name of the Institute / Department:

__________________________________________________________________

c. Are you satisfied with the Training attended?

Yes  No 

If no, than kindly elaborate [Please feel free to use extra sheet, if required]:

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

d. Out of the whole course, which, modules did you find most beneficial for the
Public Sector?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

e. What were the modules, which were not so relevant (identify 2-3 only) for the
Public Sector?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

f. What modules you think should have been added to the current course, to
make it more useful?

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------
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g. Would you like to recommend your Course and Institute for future training
to other officers?

Yes  No 

Poor Fair Good
Very
good

Excellent

h.
Your overall rating of Training
Program and Institute.

1 2 3 4 5

4) Learning Objectives

4.a) What were your objectives for going to this Training?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

4.b)To what extent were these objectives fulfilled?

Objectives Fulfilled
Not

Fulfilled

1.

2.

3.

4.

5.

4.c) How would you evaluate the training in achieving your objectives at the
departmental level?

__________________________________________________________________

_________________________________________________________________
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5) Training Evaluation

5.a) Overall Evaluation of Training

How satisfied are you with:
Not

Satisfied
Somewhat
Satisfied

Satisfied
Very

Satisfied
The relevance of information to
your needs

1 2 3 4

Course content 1 2 3 4

Pace of course 1 2 3 4

Training Material 1 2 3 4

Relevance of Case Studies 1 2 3 4

Overall Presentation quality of
instructor(s)

1 2 3 4

Subject matter knowledge of
instructor(s)

1 2 3 4

Training facilities 1 2 3 4

Administration 1 2 3 4

The overall quality of the training
workshop

1 2 3 4

5.b) Resource Person Evaluation:

a. Resource Persons Evaluation (___________________)

Below
average

Average Good
Very
good

Excellent

A Qualification & experience 1 2 3 4 5

B Training Methodology. 1 2 3 4 5

C Knowledge of the topics 1 2 3 4 5

D Communication style 1 2 3 4 5

E Time management 1 2 3 4 5

F
Availability for after session
consultations.

1 2 3 4 5
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G
Management of the learning
process

1 2 3 4 5

b. Resource Persons Evaluation (___________________)

Below
average

Average Good
Very
good

Excellent

A Qualification & experience 1 2 3 4 5

B Training Methodology. 1 2 3 4 5

C Knowledge of the topics 1 2 3 4 5

D Communication style 1 2 3 4 5

E Time management 1 2 3 4 5

F
Availability for after session
consultations.

1 2 3 4 5

G
Management of the learning
process

1 2 3 4 5

c. Resource Persons Evaluation (___________________)

Below
average

Average Good
Very
good

Excellent

A Qualification & experience 1 2 3 4 5

B Training Methodology. 1 2 3 4 5

C Knowledge of the topics 1 2 3 4 5

D Communication style 1 2 3 4 5

E Time management 1 2 3 4 5

F
Availability for after session
consultations.

1 2 3 4 5

G
Management of the learning
process

1 2 3 4 5

d. Resource Persons Evaluation (___________________)

Below
average

Average Good
Very
good

Excellent
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A Qualification & experience 1 2 3 4 5

B Training Methodology. 1 2 3 4 5

C Knowledge of the topics 1 2 3 4 5

D Communication style 1 2 3 4 5

E Time management 1 2 3 4 5

F
Availability for after session
consultations.

1 2 3 4 5

G
Management of the learning
process

1 2 3 4 5

e. Resource Persons Evaluation (___________________)

Below
average

Average Good
Very
good

Excellent

A Qualification & experience 1 2 3 4 5

B Training Methodology. 1 2 3 4 5

C Knowledge of the topics 1 2 3 4 5

D Communication style 1 2 3 4 5

E Time management 1 2 3 4 5

F
Availability for after session
consultations.

1 2 3 4 5

G
Management of the learning
process

1 2 3 4 5

f. Resource Persons Evaluation (___________________)

Below
average

Average Good
Very
good

Excellent

A Qualification & experience 1 2 3 4 5

B Training Methodology. 1 2 3 4 5

C Knowledge of the topics 1 2 3 4 5

D Communication style 1 2 3 4 5
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E Time management 1 2 3 4 5

F
Availability for after session
consultations.

1 2 3 4 5

G
Management of the learning
process

1 2 3 4 5

5. c) Please explain how beneficial and related were the study visits with the rest of
your training, and was there any model which can be replicated in Pakistan:

--------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------

6) Level of Knowledge: (Advance Competencies for Trainers)

Please circle the appropriate number to indicate your level of knowledge about the following topics
before and after completing the program. Please use the following key for rating:

1. Very Low = Know nothing about this topic
2. Low = Know very little about this topic
3. Moderate = Know about this topic but there is still a lot to learn
4. High = Have a good knowledge but there are still more things to learn
5. Very High = Know almost everything about this topic

How do you rate your
knowledge about:

BEFORE THIS WORKSHOP AFTER THIS WORKSHOP

Very
Low

Low
Mode-
-rate

High
Very
High

Very
Low

Low
Mode-
-rate

High
Very
High

Advance Competencies and
Quality of Trainers

1 2 3 4 5 1 2 3 4 5

Advance Techniques on Group
Facilitation

1 2 3 4 5 1 2 3 4 5

Training Evaluation 1 2 3 4 5 1 2 3 4 5

Information Technology
Application in Education and
Training

1 2 3 4 5 1 2 3 4 5

Hands-on Training Delivery 1 2 3 4 5 1 2 3 4 5

7) Any other suggestion / comment.

__________________________________________________________________
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__________________________________________________________________

Name: __________________________ Signature: _________________________

Date: __________________________ Contact Telephone No: _______________

Note:
The information contained in this Performa will be used for evaluation and analysis. We
may also use your comments in certain publications/ reports.
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ANNEX B: METHODOLOGY

Evaluation is the comparison of actual project impacts against the agreed
strategic plans. It looks at what you set out to do, at what you have accomplished, and
how you accomplished it. It can be formative (taking place during the life of a project
or organization, with the intention of improving the strategy or way of functioning of
the project or organization). It can also be summative (drawing lessons from a
completed project or an organization that is no longer functioning). In addition,
experts usually distinguish among four levels of training evaluation, which were first
developed by Donald L. Kirkpatrick in 1959:

Level 1 : Reaction - Measures participant’s opinions about the course. This is the most
common way to evaluate a course and provides a measure of customer satisfaction. It is
low cost; easy to administer, provides insights into participants’ opinions. This method
provides quick feedback regarding successes and failures.

Level 2: Learning - Can include tests of performance before and after the course

Level 3: Transfer to the job - Measures how the knowledge, skills and values from a
course are used on the job. Typically measures 3 to 6 months after training

Level 4: Organizational impact - Measures performance improvements, quality
improvements and cost savings to an organization

This evaluation report is based on the first level technique, that is the reaction of
the participants. The other three advanced levels of evaluation require much more time
and resources than level 1.

Methods used:

The total number of participants was 6, out of which only 5 have filled in the
Questionnaire. This means that we were handicapped by the small number of
participants, which obviously resulted in the availability of limited data. It is because of
this that the sampling technique was not used, as the total amount of data available was
itself small enough to be easily manageable. It is because of this that all the available data
has been carefully and systematically incorporated in the evaluation process.

In the development of this report Methodological triangulation was employed. Two
separate sources of data collection were used, one of the questionnaire, and the other of
the select interview. However, within the first method of questionnaire, two within-
method techniques were used, that is the Rankings and the Rating Scales. The objective is
that to see if there is room for improvement and to communicate that information to AIT.

Structure of Post-Training Evaluation Form / Questionnaires:

Questionnaires were carefully designed in such a way so as to acquire the relevant
data from participants, which could subsequently be used to review and assess the quality
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of training provided by AIT. Evaluation process requires a combination of quantitative
and qualitative information in order to be comprehensive and hence the questionnaires
were custom designed to yield quantitative as well as qualitative data. The questions used
in the questionnaire were both open-ended questions and the closed-ended ones. The
objective was to obtain explanatory responses from participants, their observations and
their candid views on different aspects of training.

The questionnaire was further developed in a way that involved both the ranking
and ratings scale. Ranking was incorporated to judge what participants found most/ least
useful during the course. The Rankings method involves getting participants to state what
they consider most important, most useful, least important, least useful, etc. It can be
used with individuals and groups, as part of an interview schedule or questionnaire, or as
a separate session. The Rating Scale method was included to let the participants express
their level of liking and disliking about various fields of training. This technique makes
use of a continuum, along which participants are expected to place their own feelings,
observations etc. People are usually asked to say whether they agree strongly, agree,
don’t know, disagree, disagree strongly with a statement.

Process:

All the participants of the course were provided with the questionnaires and were
requested to fill in the required fields as per their experiences and observations during
training.

In addition, the method of select semi-structured one on one interview was
employed to complement the process of information acquisition and these outcomes were
considered while preparing recommendations.

The data from questionnaires was meticulously extracted and compiled. Statistical
techniques were used to convert responses into means (averages), frequencies and
percentages for further clearer analysis. After a thorough analysis, the analyzed data was
organized in the form of lists, graphs, summaries and charts and has been included in the
succeeding section.

At the end of the report recommendations and suggestions for improvement of
training courses has been provided as per the recommendations provided by the
participants themselves.
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ANNEX C: ALL THE STATED OBJECTIVES OF PARTICIPANTS
FOR THE TRAINING

(√ represents fulfilled objectives while X represents those that were not fulfilled)

Objectives Fulfilled / Not Fulfilled

 Conduct of Training Need Assessment X

 Designing learning lesson for Training √ 

 Searching training material √ 

 Designing training courses √ 

 Evaluating trainings imparted √ 

 Facilitation skills √ 

 Use of IT in Training √ 

 Facilitation Skills in Training √ 

 Lesson / Session Plan √ 

 Training Delivery √ 

 To arrange trainings √ 

 To learn about latest methodology √ 

 How to write evaluation reports √ 

 To manage successfully a training activity √ 

 To learn about latest methodology √ 

 How to write a training Evaluation report √ 

 To learn new ideas and cutting edge techniques pertaining to
training and its execution √ 


