PUNJAB RESOURCE MANAGEMENT PROGRAM PRMP
PROCUREMENT PLAN (CONSULTANCY SERVICES) 2014-15

Procurement Steps For Consultancy Services

Activity-1

Third Party Validation under Punjab Public Management
Reform Program (PPMRP)

Estimated Cost: 15-Million

Procurement Method : QCBS

Preparation of TORs/Cost Estimates/EOI /Pre-qualification documents 1-lan-14
Approval of Competant Authority 5-Jan-14
Advertising for Expression of Interests in National Newspapers. Additionally advertising 16ian1d
in PPRA and PA websites

Receipt of Interests from Firms 30-Jan-14
Preparation of Short Listing Report 15-Feb-14
Approval of Short Listed firms/RFP 20-Feb-14
Issuance of RFP to Short-listed Firms 25-Feb-14
Receipt of Technical and Financial Proposals 15-Mar-14
Completion of Technical Evaluation 25-Mar-14
Approval to Technical Evaluation 30-Mar-14
Opening of Financial Proposals 5-Apr-14
Completion of Combined/Final Evaluation 5-Apr-14
Approval of Final Evaluation 10-Apr-14
Discloure of award/posting of BERs on websites of PPRA and PA 10-Apr-14
Negotiations/ Preparation of Draft Contract 15-Apr-14
Contract Signing 20-Apr-14
Contract completion 19-Apr-15
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