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Terms of Reference for Project Director (PTEG) 

 

Background  

Punjab Tourism for Economic Growth Project of World Bank Group (WBG) is a five-year 

project to assist the Government of Punjab (GoPb) in its 5- Year Medium Term Growth 

Framework which is aimed to optimally exploit the potentials of Recreational, Adventure, 

Cultural, Historical and Heritage Tourism. A good tourism program can contribute towards 

economic growth through creation of jobs, foreign exchange earnings, opening up trade, 

knowledge sharing, regional development and much needed portrayal of a soft image for 

Pakistan. 

 

Objectives: 

 

1. To support the Government of Punjab in implementing a cultural, heritage and 

tourism policy supported by comprehensive institutional reforms for effective 

implementation framework. 

2. Leverage private sector’s potential to create new economic opportunities for job 

creation, revenue generation, innovation, entrepreneurship and production 

efficiency increase. 

3. To promote an environment of pluralism and tolerance in the Province through a 

raised awareness of a varied culture and heritage.  

 

Main Responsibilities:  

 

 Lead, Manage, Supervise and execute the project activities.  

 Convene quarterly Project Steering Committee meetings for regular progress review. 

 Ensure effective co-ordination of the implementing departments and working groups 

engaged in project work.  

 Prepare and present detailed project work plans to the relevant stakeholders/Project 

Steering Committee. 

 Managing project deliverables in line with the project plan. 

 Record and managing project issues and escalating where necessary. 

 Resolve cross-functional issues at project level. 

 Submit monthly/quarterly monitoring project progress and performance reports to the 

steering committee. 

 Ensure proper dissemination of project activities, reform initiatives being undertaken 

to the relevant stakeholders through robust communication strategies. 

 Conduct stakeholder dialogue/workshops/seminars on reform initiatives to invite 

stakeholder opinions. 

 Make efforts to encourage private sector participation into project initiatives. 

 Maintain strong lesion amongst stakeholders, implementing partners, World Bank and 

other development partners involved in the project. 
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Required Experience: 

 

1. At least fifteen years of work experience in Public, Private or non-government Sector 

with an experience of at least ten years in a senior management position in private or 

public sector. 

2. Prior experience of working in tourism sector and with multiple government 

departments and development partners will be highly preferred. 

3. Demonstrated leadership and administrative skills in the management of complex and 

multifaceted projects related to tourism, arts, culture, heritage, private sector 

development etc. 

4. Preference shall be given to those who have prior experience of independently 

managing a project in governance and social sector, Tourism Sector. 

5. Excellent report writing and presentation skills. 

 

Qualification: 

Master’s Degree in Public/Social policy, Public Administration, Economics, Finance and 

Business Administration and Management from a reputed/ recognized foreign university. 

Institutional Arrangements and Reporting:   

It is recognized that activities may undergo with frequent changes in a view of dynamic 

environment and implementation operational and ground realities. Therefore, the individual is 

expected to be flexible and adapt to requirement of process. The Project Director will report 

to the Project Director, PRMP. 

Selection Method: 

A consultant will be selected in accordance with the procedures set out in the Section V 

‘Selection of Individual Consultants’ World Bank’s Guidelines: Selection and Employment 

of Consultants by World Bank Borrowers January 2011 (Revised July 2014) 

 

___________________________________________________ 
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Terms of Reference  

Senior Communication Specialist 

Background  

The Punjab Tourism for Economic Growth Project of the World Bank Group (WBG) is a 

five year project to assist the Government of Punjab (GoPb) in its 5- Year Medium Term 

Growth Framework which is aimed to optimally exploit the potentials of Recreational, 

Adventure, Cultural, Historical and Heritage Tourism. A good tourism program can 

contribute towards economic growth through creation of jobs, foreign exchange earnings, 

opening up trade, knowledge sharing, regional development and much needed portrayal of 

a soft image for Pakistan. 

Objectives: 

1. To support the Government of Punjab in implementing a cultural, heritage and 

tourism policy supported by comprehensive institutional reforms for effective 

implementation framework. 

2. Leverage private sector’s potential to create new economic opportunities for job 

creation, revenue generation, innovation, entrepreneurship and production 

efficiency increase. 

3. To promote an environment of pluralism and tolerance in the Province through 

a raised awareness of a varied culture and heritage.  

Major Responsibilities: 

The Communication Specialist will be based in Project Management Team (PMT) Lahore, 

Punjab Resource Management Program (PRMP) under the Planning and Development 

Department, (P&DD). The specialist will provide expert support to executing agencies in 

the office and field; provide support to implement activities related to the project 

components to develop an effective marketing and communication campaign for the 

project. The Communication Specialist will report to the Deputy Program Director- PRMP. 

 

The main responsibilities of the communication specialist include:  

 

1. Develop a comprehensive communication framework to design and deliver a coherent 

strategic and differentiated communications and marketing strategy, reaching out to 

multiple levels of target audience.  

 

2. Encouraging and coalescing key institutions and stakeholders to work towards a shared 

vision of promoting tourism through models of public-private partnership to deliver 

high quality tourism services  

 

3. Collaborating with team staff, and local partners to create and implement marketing 

campaigns for target destinations both for the local and international audience through 

conferences, workshops, website, roadshows, documentary etc  

 

4. Launch a multi-pronged, high profile image building campaign to promote the heritage 

sites through mainstream, digital and social media, achieving consistency, recall and 
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reach through developing new channels of engagement and knowledge sharing; 

creatively engaging users and recipients in new and innovative ways of participating in 

their cultural heritage. 

 

5. Develop a tourism footprint and brand equity for Punjab through a behaviorally 

informed motivational campaign to address perception barriers combined with a 

consistently aggressive and informative on-ground promotion at various touch points. 

6. Engage aviation and hospitality industry to act as touch points for dissemination 

through promotional activities and high-profile events, developing a positive and 

friendlier image of Pakistan. 

 

7. Create an effective international campaign engaging international media platforms for 

creating a positive image for Punjab through marketing tools which may include 

roadshows, documentaries, TV /newspaper campaigns etc 

 

8. Any other task assigned by the Project Director/Supervisor. 

 

 

Qualifications:  

 At least 10 years of  work experience  with at least 5 years work experience in  either 

the tourism, marketing, journalism and/or communications sectors or related fields 

 MA/Msc in Public relations, Communications, Journalism or relevant field. 

 Must have international/donor funded project exposure  

 Excellent communication (oral and written) and presentation skills 

 Outstanding organizational and planning abilities with the   ability to handle and 

prioritize multiple tasks and relationships with attention to detail  

 Proficient command English, Urdu 

 Working knowledge of the government departments is desirable.  

Selection Method: 

A consultant will be selected in accordance with the procedures set out in the Section V 

‘Selection of Individual Consultants’ World Bank’s Guidelines: Selection and Employment 

of Consultants by World Bank Borrowers January 2011 (Revised July 2014) 

 

 

                              __________________________________________________ 
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Terms of Reference 

Environmental Specialist 

 

Background  

Punjab Tourism for Economic Growth Project of World Bank Group (WBG) is a five year 

project to assist the Government of Punjab (GoPb) in its 5 Year Medium Term Growth 

Framework which is aimed to optimally exploit the potentials of Recreational, Adventure, 

Cultural, Historical and Heritage Tourism. A good tourism program can contribute towards 

economic growth through creation of jobs, foreign exchange earnings, opening up trade, 

knowledge sharing, regional development and much needed portrayal of a soft image for 

Pakistan. 

Objectives: 

1. To support the Government of Punjab in implementing a cultural, heritage and 

tourism policy supported by comprehensive institutional reforms for effective 

implementation framework. 

2. Leverage private sector’s potential to create new economic opportunities for job 

creation, revenue generation, innovation, entrepreneurship and production 

efficiency increase. 

3. To promote an environment of pluralism and tolerance in the Province through a 

raised awareness of a varied culture and heritage.  

Major Responsibilities 

The environment specialist will provide expert support to executing agencies in the office 

and field, provide support to implement activities related to the project components to 

compliance the environmental safeguards and mitigation measures.  

Main responsibilities are: 

 Deal with environmental aspects of the project and provide feedback to the Project 

Director on implementation of environmental action plan under the activities of the 

project. 

 Support in compliance of the credit conditions and covenants pertaining to 

Environmental Safeguards. 

 Update in Implementation of Environmental aspects of the project. 

 Oversee environmental monitoring of the ESMF and site specific ESMPs 

 Provide technical support to works consultants in the development of site specific 

ESMPs 

 Coordinate with implementing agencies and works contractors for onsite 

implementation of ESMPs. 

 Organize and conduct the trainings on ESMF and ESMP compliances as proposed 

in mitigation plan. 

 Prepare monthly, quarterly progress reports of Environment and Social Management 

Plans (ESMP). 

 Ensure the HSE compliance onsite by the civil works consultants / contractor at 

project sites.  

 Coordinate and conduct Environmental Field Monitoring visits of Project Areas. 

 Review and revision of documents and ensuring timely delivery of outputs as agreed 

between The World Bank and PIU, PRMP. 

 As and when required contribute to the ongoing activities of the safeguard unit . 
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 Assist the Project Director in routine office matter when require. 

 Work as the focal point for World Bank to provide necessary requirements of 

environmental compliances within the project. 

 Any other task assigned by the Project Director/Supervisor. 

 

Qualification and Experience:  

 Post Graduate degree in Environmental Sciences with at least 5-8 years of relevant 

work experience in dealing with Environmental management and implementation in 

development projects.  

 Strong Communication Skills  

 Prior experience of working with developed parties in the relevant field is highly 

desirable.   

 

Selection Method: 

A consultant will be selected in accordance with the procedures set out in the Section V 

‘Selection of Individual Consultants’ World Bank’s Guidelines: Selection and Employment 

of Consultants by World Bank Borrowers January 2011 (Revised July 2014) 

 

___________________________________________________ 
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Terms of Reference 

Social Safeguards and Gender Specialist  

 

 

Background  

 Punjab Tourism for Economic Growth Project of World Bank Group (WBG) is a five year 

project to assist the Government of Punjab (GoPb) in its 5- Year Medium Term Growth 

Framework which is aimed to optimally exploit the potentials of Recreational, Adventure, 

Cultural, Historical and Heritage Tourism. A good tourism program can contribute towards 

economic growth through creation of jobs, foreign exchange earnings, opening up trade, 

knowledge sharing, regional development and much needed portrayal of a soft image for 

Pakistan. 

 

Objectives: 

1. To support the Government of Punjab in implementing a cultural, heritage and 

tourism policy supported by comprehensive institutional reforms for effective 

implementation framework. 

2. Leverage private sector’s potential to create new economic opportunities for job 

creation, revenue generation, innovation, entrepreneurship and production 

efficiency increase. 

3. To promote an environment of pluralism and tolerance in the Province through 

a raised awareness of a varied culture and heritage.  

 

Major Responsibilities: 

The main objective of is to assist the PRMP in implementing the social and environmental 

components over the project period. The incumbent will be based in the PMT and provide 

overall guidance to the project in social and resettlement aspects under the World Bank’s 

Operational Policies.  

 

The specific tasks of the will include: 

 Lead and supervise assessment of land acquisition and involuntary resettlement 

activities in the project domain. This will include screening supervision of sub-projects, 

development and finalization of Resettlement Action Plans (where required) and 

assessment and inclusion of social safeguards aspects in Environment and Social 

Management Plans for sub-projects.  The Specialist will lead the production of RAPs 

and ensure that their quality is line with Bank standards and obtain their clearance from 

the World Bank. 

 Oversee and guide the implementation of social aspects under ESMPs and resettlement 

aspects under RAPs. This will include guiding in the conduct of resettlement planning 

and implementation of RAPs in sub-projects and ensuring that mitigation measures on 

social safeguards are adequately implemented. 

 Provide orientation and training on social and resettlement aspects to counterpart 

agencies, PMT staff and field teams that will be involved in sub-project screening, 

preparation and implementation. 
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 Guide the monitoring process of social aspects (resettlement, social safeguards, gender, 

community participation etc) in all sub-projects. Develop and guide implementation of 

tools for monitoring of social safeguard aspects. 

 Provide guidance from a social perspective to any information campaigns undertaken 

by the Project 

 Oversee the implementation of Grievance Redress Mechanism 

 Prepare monitoring reports on RAP and ESMPs for submission to the World Bank 

 Perform gender analysis and prepare reports accordingly. 

 Identify gender gaps and propose recommendations. 

 Promote women empowerment through gender sensitive initiatives. 

 Provide support on any additional tasks/support related to social analysis, economic 

and sector work. 

 Any other task assigned by Project Director/ Supervisor. 

  

Qualification & Experience: 

a. Master degree in a sociology, anthropology, gender studies or other social sciences. 

b. A minimum of 5 years relevant experience and proven track record in working on 

projects covering a broad range of resettlement and social development issues. 

c. Good understanding of the World Bank’s operational policies, processes and 

procedures including its safeguard policies. 

d. Demonstrated ability to work independently with limited supervision on a wide range 

of social development activities, and achieving results with agreed upon objectives and 

deadlines. 

e. Strong English communication skills, both written and oral. 

 

Selection Method: 

A consultant will be selected in accordance with the procedures set out in the Section V 

‘Selection of Individual Consultants’ World Bank’s Guidelines: Selection and Employment 

of Consultants by World Bank Borrowers January 2011 (Revised July 2014) 

 

 

___________________________________________________ 

 

 

 

 

 

 

 



10 

 

Terms of Reference 

Accounts / Admin Officer 

 

 

Background  

 

Punjab Tourism for Economic Growth Project of World Bank Group (WBG) is a five year 

project to assist the Government of Punjab (GoPb) in its 5- Year Medium Term Growth 

Framework which is aimed to optimally exploit the potentials of Recreational, Adventure, 

Cultural, Historical and Heritage Tourism. A good tourism program can contribute towards 

economic growth through creation of jobs, foreign exchange earnings, opening up trade, 

knowledge sharing, regional development and much needed portrayal of a soft image for 

Pakistan. 

 

Objectives: 

 

1. To support the Government of Punjab in implementing a cultural, heritage 

and tourism policy supported by comprehensive institutional reforms for 

effective implementation framework. 

2. Leverage private sector’s potential to create new economic opportunities for 

job creation, revenue generation, innovation, entrepreneurship and 

production efficiency increase. 

3. To promote an environment of pluralism and tolerance in the Province 

through a raised awareness of a varied culture and heritage.  

 

  

Qualification & Experience: 

a. MBA/M.Com/Master degree in a Finance. 

b. At least 3 years of relevant experience. 

c. Prior experience of working in government department/Foreign aided project in the 

field of Admin/Accounting is highly desirable.  

 

Selection Method: 

A consultant will be selected in accordance with the procedures set out in the Section V 

‘Selection of Individual Consultants’ World Bank’s Guidelines: Selection and Employment 

of Consultants by World Bank Borrowers January 2011 (Revised July 2014) 

 

 

___________________________________________________ 

 

 

 

 


